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The increasing globalization as well as the ongoing integration of digital technology in 
everyday life have resulted to the emergence of new issues related to communication, knowledge 
and culture.  

Smartphones, digital platforms and social media are tools that have spread globally 
resulting to major changes on the ways individuals around the world interact, learn and consume 
culture. To begin with, the digital revolution has empowered the disempowered and blurred the 
boundaries between producers and consumers by creating symbiotic relationships between social 
subjects and powerful corporations, and by generating new forms of cultural production (Jenkins, 
2007; Pearson, 2010; Jenkins et al., 2013). 

While traditional media continue to be submitted to censorship and the dynamics of 
current power relations, social media and smartphones have allowed individuals around the world 
to express themselves and thus raise awareness on different forms of abuse. Not only social 
subjects can easily record their experiences or the events they witness with their mobile phones, 
but they can also easily share them through digital technologies. Thus, citizens have the possibility 
to play an active role in the process of collecting and disseminating information within the public 
sphere (citizen journalism). The increasing digitalization, allowed citizens to invite global 
community to pay attention on issues that could have been neglected otherwise. As it has been 
witnessed over the past years, the use of social media has also led to the strengthening of social 
movements such as Black Lives Matter or Me Too on an international level. Consequently, digital 
technologies seem to have accorded power to marginalized social groups.  

The spread of information and communication technologies (ICTs) and particularly of 
social media has accorded a certain power to consumers. While in the past, consumers bought 
products and did not speak out, today, they have the possibility to give their feedback about the 
products/services within the public sphere by using digital technologies. Furthermore, due to 
recent technological advances, the way culture is generated is changing with the active 
participation of target groups. This results to the emergence of a participatory culture (Galuszka, 
2015). Participatory culture relies on the eradication of the idea of a distinction between active 
producers and passive consumers (Jenkins et al., 2013). In addition, digital technologies have 
given the opportunity to social subjects to create and diffuse their own contents through different 
social media platforms (e.g., YouTube, Instagram, TikTok, etc.). This, has conducted to a new era 
of mediated self-representation (Goffman, 1959) focusing on the individual self1.  

 
1 Within this context, the widely argued individualization thesis becomes relevant (e.g., Beck, 1992; Giddens, 
1991). 
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Thus, give the above-mentioned elements, it is becoming evident that not only social 
subjects have now more of a voice than in the past but also new professions and ways of public 
influence have emerged (e.g., online community manager, digital media supervisor, engagement 
coordinator, social media analyst, social media influencers, etc.).  

Digital technologies are now omnipresent in an important part of the globe allowing 
individuals to interact, express themselves and access knowledge2. NGOs and international 
organizations have also seized the power of digital technologies. Thus, the implementation of 
several strategies aiming to raise awareness on (and/or fight against) different humanitarian and 
environmental issues is now widely practiced. For instance, the United Nations work closely with 
the video games industry in order to sensibilize youths on climate change3.    

Furthermore, digital revolution has also changed the ways individuals relate with each 
other. Socializing (Boyd & Heer, 2006; Gunn & Thumim 2012; Bakardjieva, 2005), flirting 
(Anzani et al., 2018; Strugo & Muise, 2019; Sumter & Vandenbosch, 2019; Timmermans & 
Courtois, 2019) or even grieving (Roberts, 2004; Carroll & Romano, 2011; Moss, 2004; Brubaker 
& Hayes, 2011; Foot et al., 2005; Kohn, 2012; Georges, 2020) are now activities practiced also – 
and perhaps some of them mostly – online (e.g., dating apps, online cemeteries, etc.).  

The development of digital technologies – and particularly the platformization of the 
audiovisual sector – has also intensified the transnational circulation of cultural goods. The 
intensification of cross-border cultural flows has generated an unprecedented cultural mixing, 
transnational dialogue, hybrid cultural identities and cosmopolitan consciousness (Hall, 1996; 
Appadurai, 1996; Iwabuchi, 2002; Beck, 2005; Bhabha, 2007; Hannerz, 2010; Cicchelli et 
Octobre, 2017; Larochelle, 2021).  

Despite the fact that ICTs may have given more of a voice to citizens, they have also 
raised several problems such as socialization issues, online catfishing, increased hate speech and 
bullying (Amedie, 2015). Furthermore, as we have witnessed during the pandemic, the 
dissemination of fake news has become easier than ever while NGOs and international 
organizations have warned on the negative impact of digitalization on media worker’s freedom of 
expression and particularly on female journalists4.     

This volume5 brings analyses of important issues on communication, knowledge and 
culture during the era of globalization and digitalization from different corners of the world and 
aspires to offer a sociological lens on current world questions, underlining thus the need for a 
continuing relevance to public debates. 

Through her article, Sandra Ristovska, examines eyewitness video’s role as a policy-
oriented mechanism for human rights by mapping out why and how human rights collectives have 
been aspiring to professionalize video activism. Velentina Marinescu shows how the appealing of 
K-wave has resulted to an increased interest of teaching and learning Korean Studies. Sadia Jamil 

 
2 On this point, we refer to the role played by digital technologies in the learning process during the 
pandemic.  
3 See in this sense “Video games for climate action: winning solutions for the planet”, United Nations, 
published on 31 May 2022 and consulted on 26 June 2022 
(https://news.un.org/en/story/2022/05/1119292).  
4 See in this sense “The Chilling: Global trends in online violence against women journalists”, UNESCO 
(https://en.unesco.org/publications/thechilling), consulted on 26 June 2022 and “Journalism under the 
digital siege”, United Nations (https://www.un.org/en/observances/press-freedom-day),  consulted on 26 
June 2022.  
5 This volume is inspired by the webinars organized by the Research Committee 14 (Sociology of 
Communication, Knowledge and Culture) of the International Sociological Association during the academic 
year 2021-2022 and entitled “Global Dialogues on Communication, Knowledge and Culture”. 
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is analyzing the use of AI technology and automation in Pakistan’s mainstream news media. 
Finally, through her contribution, Evaggelia Kalerante, analyzes how the contemporary 
educational systems react and incorporate digitalization.  

In a constantly changing world, the sociological reflection on issues related to 
communication, knowledge and culture during the era of digitalization and globalization seems 
more necessary than ever. This issue attempts to feed public debates on these issues by bringing 
together studies from different geographical areas.   
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Abstract 

 
This paper examines eyewitness video’s role as a policy-oriented mechanism for human rights by 
mapping out why and how human rights collectives have been aspiring to professionalize video 
activism. It shows how the systematic approaches to video production, standards, and training 
help these collectives tap more prominently into the institutional and legal environments where 
human rights agendas are developed, discussed, and implemented. The paper argues that the 
professionalization efforts result in a proxy profession that places activist and other eyewitness 
videos into institutional and legal service. These pragmatic policy achievements, however, may 
come at the expense of using video more creatively to advocate for bold programs for human 
rights and social change.   

 
Keywords: eyewitness video, human rights, Amnesty International, Human Rights Watch, 
Syrian Archive, WITNESS. 

 

 

1. Introduction 

Images have long been at the heart of human rights activism. Sharon Sliwinski (2011) 
even argues that “the conception of rights did not emerge from an abstract articulation of an 
inalienable human dignity, but from a particular visual encounter with atrocities” (p. 58). The 
examples are numerous. Mark Twain characterized the Kodak camera as an incorruptible witness 
in the context of the Congo reform movement, which first used the phrase “crimes against 
humanity” in 1890 to describe King Leopold II atrocities in the country. The photographs 
depicting the resulting abuse and trauma provided content for policy debates in British Parliament 
in 1903 (Sliwinski, 2006). Film, like photography, was also used as an early tool for what is now 
seen as human rights advocacy. The campaign to raise awareness about and provide relief to the 
survivors of the Armenian genocide was organized around screenings the film Ravished Armenia 
(dir. Oscar Apfel, 1919), which were accompanied by a conversation with a survivor (Torchin, 
2012).  

The interlinking of visual imagery with human rights concerns is evident in the work 
of Taller de Gráfica Popular (TGP), a print art collective in Mexico. As early as 1938, TGP produced 
multiple posters and held public lecture series that supported the Anti-Nazi League. In 1943, TGP 
produced a series, which included the first known image of the Holocaust outside of Europe: 
Méndez’s renowned linocut Deportación a la Muerte (Craven, 2002). The image depicts the 
horrific moment of deportation to the concentration camps, with two Nazi soldiers shown how 

https://www.centerprode.com/ojss.html
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they are about to close a train wagon crowded with people. The Universal Declaration of Human 
Rights was indeed drafted in 1948 in the wake of the mass circulation of photographs depicting 
the horrors of the concentration camps during the Holocaust. A year later UNESCO organized a 
traveling human rights exhibition to visually represent the significance of the declaration.  

Since then, the global human rights community has continued to implement new 
visual technologies. Satellite images, for example, became key evidence for revealing mass graves 
in Bosnia during the Yugoslav wars in the 1990s (Parks, 2001). Over the last two decades, social 
movements around the world have turned to video as an important vehicle for witnessing human 
rights abuses like the Saffron Revolution in Myanmar, the Green Movement in Iran, and the Black 
Lives Matter in the U.S. In other words, visual imagery has long mattered for human rights 
activism, and video is the latest tool in those efforts. 

Human rights collectives have been borrowing from this long-standing and wide-
ranging tradition, seeking to professionalize human rights video activism so they can better 
leverage video’s evidentiary, policy, and advocacy potential in serving human rights goals. Human 
rights collectives is an umbrella term for the diverse range of human rights organizations, activist 
groups, and networks that constitute today’s global human rights movement like Amnesty 
International (thereafter Amnesty), Human Rights Watch (HRW), Forensic Architecture, Syrian 
Archive, University of California at Berkley’s Human Rights Center (HRC), and WITNESS. 
Following Tina Askanius’s (2020) practice-based framework, human rights video activism 
denotes a various set of practices that document and voice critique against global instantiations of 
civil, political, economic, cultural, social, and environmental injustice. 

This paper examines eyewitness video’s role as a policy-oriented mechanism for 
human rights by mapping out why and how human rights collectives have been aspiring to 
professionalize video activism. It shows how the systematic approaches to video production, 
standards, and training help these collectives tap more prominently into the institutional and legal 
environments where human rights agendas are developed, discussed, and implemented. The 
paper argues that the professionalization efforts result in a proxy profession that places activist 
and other eyewitness videos into institutional and legal service. These pragmatic policy 
achievements, however, may come at the expense of using video more creatively to advocate for 
bold programs for human rights and social change.   

 

2. Methods 

This paper is adapted from a longer book project, spanning ten years of qualitative 
research. Specifically, the methodology is based on 60 interviews with staffers at the above-
mentioned human rights collectives as well as attorneys, archivists, and audiovisual specialists at 
the International Criminal Tribunal for the former Yugoslavia (ICTY) and the International 
Criminal Court (ICC). The interviews, ranging between sixty and ninety minutes, were conducted 
in-person or online and consisted of broad and open-ended questions. The interview data is 
supplemented with site visits to the organizational headquarters in New York City, Washington 
DC, London, Brussels, and The Hague. The methodology also includes textual analysis of over 400 
videos in addition to organizational documents, training guides, video resources, and court trial 
transcripts (for more information see Ristovska, 2021). By charting the institutions, agents, and 
practices that set video to work as a tool for human rights policy making, this paper maps the 
power and limitations of the professionalization dynamics shaping a particular iteration of human 
rights video activism today.  
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3. New institutional ecology for human rights video    

Although the proliferation of human rights videos stems from a rich history of visual 
activism around the world, activist videos today feature more prominently across institutional and 
legal environments that have tended to disregard such content as a form of legitimate evidence 
(e.g., Fuller & Weizman, 2021; Richardson, 2020). The unreliability of visual materials, their 
emotional resonance, and the partisan underpinning of activist footage have been typically 
invoked as grounds for evidentiary dismissal. This classification of video, though, is slowly starting 
to change. To give just one example, over 30 years ago, Los Angeles resident George Holliday saw 
police officers beating an African American man called Rodney King. From the balcony of his 
apartment, Holliday recorded a video of the incident, which was then widely circulated by 
mainstream media channels. The recorded event also led to street riots and brought the policemen 
to trial on charges of assault and excessive use of force.  

The use of this eyewitness video is important for another reason as well. It precipitated 
a shift in the role and scope of visual evidence not only in the law but also across journalism, 
political advocacy, and human rights practice. Yet U.S. courts still lack unified guidance for the 
use of video as evidence (Feigenson & Spiesel, 2009; Ristovska, 2020), and back then there was a 
hesitation about the power of such videos even in the journalistic community. According to one 
journalist at the time, eyewitness images were sensationalist, valuable in local news only when 
depicting “fires, car crashes and other minor disasters” (Cobb, 1995: n.p.).  Popular shows such as 
ABC’s America’s Funniest Home Videos and NBC’s Unsolved Mysteries were quickly labeled 
“pseudo-news shows … sensationalizing TV news, with more emphasis on moral disorder and a 
leaning toward the subjective” (Walker, 1991: para. 3). Eyewitness videos were seen as good for 
ratings, and the Poynter Institute was concerned that “[i]t’s hard enough for journalists to monitor 
the work of other journalists, but when you add to that the work of amateurs, the situation 
becomes impossible” (cited in Cobb, 1995: n.p.).   

WITNESS, in contrast, interpreted the Holliday tape as a game changer for human 
rights practice, thus seeking to develop and maintain verification and ethical standards for 
eyewitness videos. It built the human rights channel the Hub as a repository of online human 
rights videos in 2007, not long after the launch of YouTube in 2005. The goal was to advocate “for 
a new global standard for human rights video online” (Thijm, 2010: para. 5). Yet according to 
Sameer Padania, the Hub manager at the time, this was not an easy task:  

It is very clear now that we were doing journalism. … We were trying to gather video 
from around the world, wherever it came from, and then place [a] metadata frame 
around it. We needed that metadata to reflect the kind of human rights values and 
challenges that we were trying to wrestle with at the time. We were [among] the first 
people to do this. Nobody had ever done it before. Most people told us that we were 
either irresponsible or going to fail terribly. … We were juggling a lot of [factors] 
around that, trying to understand how this kind of video could be used. Most people 
were pretty dismissive of it (Skype interview, 28 July 2015). 

Needless to say, the situation today is very different. Various institutions are turning 
to these videos out of practical necessity to offset different set of cultural, social, financial, and 
technological challenges (e.g., Dubberley, Koenig & Murray, 2020; Ristovska, 2019). For example, 
the increasing use of eyewitness video in news reporting, criminal investigations, and human 
rights advocacy has been the result of wide-ranging concerns such as journalism’s inability to 
report directly from conflict areas like Syria and Myanmar, the costs associated with witness 
protection at international criminal courts and tribunals, and the emerging forensic sensibility 
across law and policy domains. 

It is not so surprising, then, that when Amnesty launched the Citizen Evidence Lab in 
2014, the Poynter Institute enthusiastically proclaimed that “Amnesty International is in the 
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verification game and that is good news for journalism” (Silverman, 2014). The Lab is an online 
platform dedicated to video verification training, skills, and resources. It includes guides on how 
to conduct effective online inquiries, tips for viewing and verifying online videos, case studies, and 
other resources and tools for authenticating and archiving activist and other eyewitness footage. 
Human rights workers and journalists have both used the platform. Moreover, human rights 
collectives have been training not only activists but also journalists on how to develop skills to 
better evaluate and use eyewitness videos in news reporting. The rising visual expertise of human 
rights staffers helps explain the emerging cross-hiring trends in journalism and human rights 
practice, with former Amnesty, HRW, and HRC staffers currently working for digital investigation 
teams at news organizations like the New York Times (for more see Ristovska, 2022).     

The necessity for verification measures and investigative standards for activist and 
other eyewitness video is emerging from within a new media ecology where visual human rights 
content exists alongside other forms of contemporary media activism and social movement media. 
This interlinked media ecology consists of grassroots activists, a range of eyewitnesses who 
document unfolding incidents of violence, human rights collectives, journalists, governmental 
agencies, international courts, international investigative bodies, and corporate social media 
platforms. One example of this interaction involves a well-known legal case in the human rights 
community.  

The ICC issued an arrest warrant in August 2017 for an alleged commander in Libya 
accused of having committed or ordered thirty-three murders in Benghazi. The warrant was based 
largely on footage uploaded to Facebook, which quickly took down one of the graphic videos for 
violation of its terms-of-service agreement by supposedly promoting terrorist propaganda. 
Removals like this one have become a rather common practice among social media companies, 
with governments around the world encouraging the trend (HRW, 2020). Not only is the 
definition of extremist content and terrorist propaganda a subject to political contestation in its 
own right (Tufekci, 2017), but also potentially important evidentiary materials for human rights 
work are also disappearing in this push for social media content regulation. Acknowledging the 
people who record and upload such footage at great personal risks, human rights collectives have 
expanded their work on video standards, advocating for policy measures and preservation 
mechanisms.   

The ICC case is just one example that highlights the multivalent networks of 
interaction between different institutions, social media platforms, activists, and human rights 
collectives. What develops from this interaction is an institutional blending that can best be 
described under the sociological rubric of new institutionalism (e.g., Powell & DiMaggio, 1991), 
wherein institutions converge and transform because of facing similar circumstances—in this case 
the increasing role of video as a unique material for policy making. In other words, new 
institutionalism accounts for the circumstances that give rise to the institutional locus supporting 
the unfolding professionalization of human rights video activism. 

As video attains legitimacy, it becomes a form of knowledge that various professions 
must address in an organized fashion. For example, the growing need for systematic use, 
verification measures, evidentiary standards, and interpretive schema for human rights video 
moves across journalism, the law, and political advocacy. Human rights collectives have seen this 
turn to video as a prosperous moment, adapting and shaping the values and practices central to 
video activism in ways that propose solutions to current institutional and legal problems. By doing 
so, they have pursued efforts to professionalize human rights video activism. 
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4. The professionalization of human rights video activism 

Professionalization is widely understood as a process by which occupations define the 
nature and extent of their work (Elliott, 1972; Larson, 1977; Waisbord, 2013). It typically leads to 
the development of autonomous professions like medicine and the law, which sociologists use as 
prime examples. Although human rights video activism has traditionally existed as an 
occupational craft, two key developments facilitate its unfolding professionalization. On the one 
hand, the increasing incorporation of activist and other eyewitness videos across journalistic, 
legal, and political domains has created interconnected institutional circumstances that demand 
practices and doctrines that can account for this type of evidence. Human rights collectives have 
embraced professionalization as a means by which they can place their work strategically across 
institutions. On the other hand, different civil groups and social movements have turned into 
NGOs to secure better access to funding structures and decision-making processes, becoming key 
representatives of civic voices across institutions (Lang, 2013). By some accounts, this so-called 
NGO-ization process has been vital to the global prominence of the human rights movement 
(Neier, 2012). It has also been important for the professionalization dynamics shaping visual 
human rights practice.  

Through their aspirations to professionalize video activism, human rights collectives 
claim visual expertise over the production, verification, and use of various images of suffering 
while their NGO status is critical for providing organizational home and economic support for 
video activism writ large. In what follows, the paper discusses the professionalization efforts, 
which include the development of systematic approaches to video production, standards, and 
training, all geared towards distinct audiences and stakeholders.  

 

4.1 Video production 

Human rights video production is thought to require a specialized set of knowledge 
and skills so that the resulting videos can contribute to policy debate, justice, or social change. 
Human rights collectives thus think through mechanisms that take into account the whole video-
making process. They maintain that, beyond technical and storytelling competence, the 
deployment of video in human rights work means learning how to tailor the content, style, and 
distribution plan according to the audience who can take a particular course of action. According 
to Daniel Eyre, a former researcher at Amnesty: 

Your objectives and the audiences you want to reach are the primary considerations 
in how you decide to tell a story; … then that can be shaped in different ways 
according to what kind of video material you have and also [according to the] 
different priorities within Amnesty. We always have a debate about what our key 
messages are and that will often reflect people’s priorities for the audience. So, some 
people will be more oriented towards reaching government officials; some people 
[will be] more oriented to reaching the domestic or international media and the 
international public; and some people will be more oriented towards reaching 
Amnesty’s membership. So, there can be different priorities in terms who you want 
to reach with the story. But the audience is one of the main driving factors behind 
how the story is structured (Skype interview, 14 August 2015). 

In other words, professionalization is pursued as a guiding mechanism for the 
production of human rights videos that meet the criteria of different institutional milieus and that 
engage public venues when necessary. Kelly Matheson, former senior attorney and program 
manager at WITNESS, similarly emphasizes the importance of making videos “that the BBC can 
verify and broadcast, the UN Security Council could rely on, commissions of inquiry might use 
and that courts could be able to use … for long term justice and accountability” (interview, New 
York City, 22 July 2015). This kind of prospective reasoning is seen as the best way to ensure that 
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video lives up to its policy potential. As a result, to professionalize video activism, human rights 
collectives often incorporate production strategies that mimic the professional paradigms or needs 
of the targeted audiences.  

WITNESS, for example, has trained and equipped activist groups to submit video 
evidence to the ICTY (video interviews with survivors of a massacre) and to the tribunal in Rwanda 
(video recording of the exhumation of genocide victims). Bukeni Waruzi, a former senior program 
manager for Africa and the Middle East at WITNESS, shot a video of child soldiers serving in the 
Democratic Republic of Congo (DRC). Born and raised in the DRC, he was personally invested in 
exposing the human rights violations there. He edited two separate versions of the footage – one 
for the local communities, who were generally approving of the recruitment of children, and 
another for the ICC. Waruzi told me:  

The video I made for the communities in the DRC was totally different from the video 
I made for the ICC. The difference, of course, is driven by the audience. … I wanted 
[the parents] to take a stand after they saw the video in terms of preventing the 
recruitment, discouraging their children from joining the militia. … When you go to 
the ICC, you want the ICC to understand the necessity of prosecuting those who are 
recruiting child soldiers” (interview, New York City, 6 August 2015).  

His statement iterates the centrality of audience differentiation for unfolding video 
activism patterns. Waruzi’s video, A Duty to Protect: Child Soldiers in the Democratic Republic 
of Congo, was used as evidence to establish the age of the soldiers during the ICC trial. 

 

4.2 Standards 

Standards are an important part of the efforts to professionalize human rights video 
activism because they embody the ideals and principles that guide the production of specialized 
knowledge. Human rights collectives have been developing and promoting standards for ethical, 
safe, and efficient video making as well as for video verification, investigation, and preservation. 
Such standards are critical at times when international court systems lack consistent measures for 
the use of video as evidence. Judges at international courts come from both common and civil law 
traditions that are different in their approaches to evidence, complicating the decision making on 
the admission of video as evidence and its weighing. According to Keith Hiatt (2016), “the ICC’s 
flexible evidentiary standard allows it to take a holistic approach to weighing evidence. On the 
other hand, the flexibility has the effect of concealing the standard. The weighing happens in the 
judges’ heads, not in written decisions” (p. 329). Human rights collectives thus work on standards 
that can ensure consistency in the legal treatment of video as evidence. 

 HRC, HRW, Syrian Archive, and WITNESS, for example, have collaborated with the 
ICC, the United Nations Office of the High Commissioner for Human Rights (OHCHR), the 
International, Impartial, and Independent Mechanism on international crimes committed in 
Syria, the Institute for War, Holocaust, and Genocide Studies, and other institutions to 
standardize verification and archival mechanisms for eyewitness video in order to strengthen its 
evidentiary potential in international criminal investigations and trials. To support the 
establishment of consistent standards, HRC and OHCHR published the Berkeley Protocol on 
Digital Open Source Investigations: A Practical Guide on the Effective Use of Digital Open Source 
Information in Investigating Violations of International Criminal, Human Rights and 
Humanitarian Law in 2020. The Berkeley Protocol follows two earlier UN initiatives: the 
Minnesota Protocol on the Investigation of Potentially Unlawful Death and the Manual on the 
Effective Investigation and Documentation of Torture and Other Cruel, Inhuman or Degrading 
Treatment or Punishment. The editorial and advisory committees included not only legal experts 
but also human rights staffers. The Berkeley Protocol provides international standards and 
guidance for human rights investigators, including media outlets, civil society groups, national 
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and international agencies, and courts. Human rights staffers also sit on the ICC’s Technology 
Advisory Board that guides the court on new forms of digital evidence like eyewitness video from 
social media.   

Archival and preservation standards for video is another area where human rights 
collectives have been developing expertise. To address the problem with social media content 
moderation, for example, they often advocate for policy changes and best practices that preserve 
online imagery and other data that may be valuable as evidence of human rights violations. Syrian 
Archive has been at the forefront of thinking about appropriate archival models while HRW 
(2020) recommends following the model for child sexual exploitation online. In the U.S., social 
media platforms are legally required to take down such content and then to share a copy and the 
relevant metadata with the National Center for Missing and Exploited Children, which has a legal 
right to possess such materials indefinitely and to co-operate with law enforcement nationally and 
internationally. They believe this model could be adapted to address the disappearance of online 
videos of potential human rights concerns. By proposing and promoting various standards for 
video, then, human rights collectives are further solidifying their professional expertise. 

 

4.3 Training 

Formal training constitutes an important aspect of professionalization. Although there 
is no formal education for human rights video activism and its related practices, human rights 
collectives conduct online and in-person training internally for their staff and externally for others. 
Training helps shape human rights video activism ahead of time, suggesting that activism is no 
longer a practice that can be learned on the spot but one that should be understood in advance to 
ensure effective use of video across policy-relevant contexts. Through training, human rights 
collectives diffuse relevant knowledge that other video activists and human rights practitioners 
can apply.  

Amnesty, for example, runs specialized programs like the Digital Verification Corps 
(DVC), a partnership with seven universities in the U.S., Canada, Mexico, UK, South Africa, and 
Hong Kong, that trains students on how to verify eyewitness imagery and then uses the students’ 
work to support the reporting by Amnesty’s research teams. This program “helps Amnesty deal 
with a huge amount of content at scale” while offsetting the lack of skilled labor in this area (S. 
Dubberley, WhatsApp interview, 24 July 2019). WITNESS has developed a specialized “video as 
evidence” program, training, and curriculum. The program is active in the Middle East, Brazil, 
Ukraine, India, and the U.S. According to Kelly Matheson, who developed the Video as Evidence 
Program, “activists really need to know a little bit about the law, and lawyers need to know a little 
bit about filming so they can communicate with each other” (interview, New York City, 22 July 
2015). Training is intended to teach activists how reliability and relevance are established and how 
crimes are proved in court as well as to help judges and attorneys learn how to probe and ask 
pertinent questions about the video materials submitted as evidence.  

To summarize, this section has demonstrated how through video production, 
standards, and training developed to accommodate external professional dynamics and internal 
needs for legitimacy and impact, human rights collectives seek to professionalize video activism 
as a practice so they can better leverage video’s potential to serve diverse evidentiary, policy, and 
advocacy functions. Yet the professionalization efforts are contingent upon other institutional 
environments and their professional logics. As a result, the professionalization is a primarily 
outward-looking process that does not involve the kind of licensing procedures, competence tests, 
and educational accreditations that are emblematic of traditional professions like medicine and 
the law. 
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In other words, the efforts to professionalize human rights video activism are 
incomplete, suggesting more of a professional orientation about what to do and what to avoid 
when using video for institutional and legal decision making. They amass to a process that gives 
rise to a proxy profession that puts its knowledge to use when brokering between various publics 
and the institutions that serve public needs. Though the proxy profession is unable to reach 
professional autonomy and independence, it can better exist within and alongside the 
environments through which human rights claims receive fuller recognition and restitution. As 
proxy professionals, human rights collectives can ensure video’s potential to serve important 
policy functions by addressing the needs and mimicking the modalities and logics of other 
professions.  

The term proxy draws from its literal meaning as substitute. By providing pragmatic 
solutions to various journalistic, legal, and policy challenges with evidentiary standards, 
verification mechanisms, investigative and archival protocols, human rights collectives put their 
visual expertise to work for other professions. In the process, they make human rights activist 
videos more likely to set news agenda; to provide medium and content for policy debate; to serve 
as legal evidence; to facilitate legal argument; to function as a forensic tool and record; to support 
the legal process; to offer a means of legal education; and to establish communications that 
influence how people understand the nature of rights (for further discussion see Ristovska, 2021: 
44-46). 

 

5. Discussion and conclusion 

The proxy profession offers a pragmatic solution to broaden the reach of human rights 
videos across institutions. By virtue of its institutional and legal orientation, however, it is less able 
to retain the flexibility of video activism as a cultural practice that sustains human rights dialogue 
even in the face of institutional and legal stalemate. Through the proxy profession’s institutional 
and legal legitimacy, human rights collectives help shape video activism strategically as a policy-
oriented mechanism for justice and social change. In the process, these human rights collectives 
are becoming better positioned to validate video’s testimonial capacity to produce institutionally 
and legally meaningful human rights claims than even the activists and other eyewitnesses on the 
ground who risk their own lives to produce and upload the footage. As a result, the proxy 
profession embraces a representative function which, despite its important policy achievements, 
is not immune to the long-standing neoliberal and geopolitical dynamics characterizing the 
human rights field.  

The need to maintain institutional and professional legitimacy to enter the spaces 
where broader human rights agendas get developed as well as the competition for funding and 
responsibility towards donors to secure financial survival all motivate the proxy profession to 
prioritize measurable short-term goals over long-term structural changes. For example, Amnesty 
and HRW regularly utilize eyewitness videos to produce numerous investigations into Israel’s 
violation of international laws of war without necessarily questioning the state of war itself. 
Similarly, numerous human rights collectives are doing important work to document potential 
war crimes in Ukraine. Yet the very existence of these crimes is a testament to the normalization 
of war even in the larger human rights activist community.  

To conclude, this paper has shown how human rights collectives have pursued 
professionalization by providing pragmatic solutions to various journalistic, legal, and policy 
challenges with video. There are, however, notable tradeoffs when prioritizing institutional and 
legal venues to advocate for global human dignity. Thinking about war and conflict zones, for 
example, demonstrates how human rights collectives are confined to video work that exposes 
potential war crimes while normalizing the state of war. In this context, the proxy profession can 
expose injustice by rescuing the institutional and legal powers that tolerate, and indeed justify, 
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certain violations of human dignity. In the process, the claims, the stories, and voices of those who 
produce and upload eyewitness videos on social media directly from the scenes of trauma and 
violence may get lost or caught up in the global hierarchies of human life and the political economy 
surrounding the production and use of evidence. The proxy profession is thus limited in its ability 
to facilitate alternative spaces where moral and political communities come together to propose 
bold programs for human rights and social change.  
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Abstract 

 
The cultural and educational export of Hallyu in Romania offered an example in the success of 
teaching and learning Korean Studies in Romania. The on-line Korean Studies courses (2012-
2017) which had been delivered to the Romanian students had enabled them to learn about 
different societies, acquiring the understandings about universal values and enhancing their 
knowledges about South Korea. As regards the dissemination of South Korea’s popular culture, 
the researches made between 2011 and-2017 showed that Romanian fans and general audiences 
of South Korea’s cultural products perceived and decoded Halluy as a cultural “mix” between the 
“local” (that is, South Korean) elements and the appeal at a set of “global” (universal) values. 
More precisely, in the case of Romanian audiences for Hallyu products (TV series and/or K-Pop 
music) there was a validation of theories regarding the cultural hybrid motivations involved in 
media consumption and theories emphasizing globalism and of these cultural products, making 
them desirable and wanted world-wide. The main conclusion of the article is that the audience of 
Hallyu in Romania is not a homogenous one but diverse and polyvalent. The success of Hallyu in 
this country is the result of the creative use of “Soft power” as a part of South Korea’s public 
diplomacy in Europe. 

 
Keywords: South Korea, Hallyu, Romania, audience, fans. 

 

 

1. Introduction 

Historically speaking, in the winter of 2009-2010 the Romanian mass media noticed 
the existence of a new “targeted” public: the audience of the Sageuk (historical) dramas 
broadcasted at the national public television. Between 2010 and 2014 there were published around 
eighteen articles in the Romanian printed press (newspapers and magazines) about this new 
television “trend”: the Korean TV series and their audience and on the 31st of March 2011 one of 
the Romanian leading TV music-channel (UTV) aired the first K-Pop video: BOA (Kpropro, 2011). 
This event was announced both on the internet sites devoted to TV Korean series and on the K-
Pop Romanian fans sites and it is the first sign of the new “Soft power” strategy of South Korea in 
Romania.  

Speaking about “Soft power” Nye (1991: 11) had differentiated between two types of 
power: power which can be generated by coercion (“hard power”) or attraction (“soft power”). A 
multifaceted concept, “Soft power” was frequently used in social and political sciences in an 
attempt to explain the complexities of the contemporary world and it was frequently replaced by 
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“cultural influence” in cultural studies. When scientists approached the field of popular culture 
using the concept of “Soft power” they assess the export of popular culture as the main vehicle 
through which the world comes to know about and is attracted by a country (Nye, 2004: 16).  

In the last decades one striking example of using “Soft power” in creative and dynamic 
ways was offered by the Republic of Korea. South Korea had seized the diplomatic opportunity of 
this concept and had developed a cultural new phenomenon with its help – that is, Hallyu.  

According to the studies devoted to Hallyu phenomenon (Tada-Amnuaychai, 2006), 
the expansion of Korean folk culture included two distinctive stages: the pre-2000 period (“The 
First Korean Wave”) and the post-2000 period (“The Second Korean Wave”). If in the first phase, 
Korea exported especially movies and television series to various countries, the unforeseen success 
of Korean folk culture is based on the combination between “the cultural mix” and the use of the 
newly emerging economic opportunities – particularly the access to digital technologies, mainly 
the internet (Hae-Joang, 2005).  

What are the South Korean products’ ingredients of success? At a first glance, we could 
say that in spite of all the disadvantages Korea might face in terms of the language barrier and 
“cultural visibility” (especially when compared to North-American cultural products), its media 
products managed to turn the use of polyvalent cultural elements and the attentively articulated 
content into advantages. The cultural value of these products is multidimensional; therefore, it 
does not strictly reside at the language level known by the public or by just a part of it (Cunningham 
& Sinclair, 2001). In terms of content, the appeal to general common values allows cultural 
assimilation among audiences, thus reducing the danger of cultural opposition or rejection. 
Moreover, standardization and specialization are necessary for such products to be able to reach 
global audiences (Cunningham & Sinclair, 2001).   

If “family-friendly” values were considered the main reason for the success of South 
Korean television series exported abroad, the interest for South Korea’s popular music seems to 
be due to its increasingly transnational and hybrid aspects (Jung, 2009). At the same time, the 
strategic cultural hybridization on which K-Pop is based is due first and foremost to the need to 
meet the complex desires of various consumer groups, which maximizes capitalist profit (Jung, 
2011). As Kim (2008: 105) showed in her analysis of media consumption in Asia, the most 
conventional mechanism that facilitates the pleasure of consumption is the “fan group,” which 
(Kim, 2008: 105): 

“… organizes avid consumers with shared affections for a particular performance 
artist, drama series or genre of programs into a ‘community’.” 

An important concept which can be used in the analysis of Hallyu’s impact in Romania 
is “social identity”, especially the theories that explore the relationship between an individual’s 
personal identities and their group identities, and the ways in which this relationship is evident in 
everyday talk (Abrams & Hogg, 1988; Holmes, 1997). In general, the individual identity is 
conceived as a unique complex of interacting aspects of different group and personal identities 
(Abrams & Hogg, 1988; Holmes, 1997). In any interaction, while all facets of an individual’s social 
identity are potentially relevant resources, individuals tend to present or focus on particular 
aspects of their social identity, sometimes emphasizing gender, sometimes ethnicity, sometimes 
power, authority or professional status, and sometimes organizational or institutional identity.  

“Identity” is an extremely complex construct and the study of this issue has “attained 
a remarkable centrality within the human and social sciences” (Du Gay, Evans & Redman, 2000). 
According to Zimmerman (1998), there are three main types of identity that can be discerned in a 
person: transportable, situational and discourse identity. The first type could be seen as the 
essence of a human being, which a person carries, or “transports” along with him/her and which 
is present in any context. The second type is the identity that emerges depending on a specific 
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situation and that change in different contexts. Finally, there is the discourse identity, which is 
constructed locally in every single stretch of talk or text that a person produces. Bauman (2000: 
1) describes this final type of identity construction as follows:  

“…in this perspective identity is an emergent construction, the situated outcome of a 
rhetorical and interpretive process in which interactants make situationally 
motivated selections from socially constituted repertoires of identificational and 
affiliation resources and craft these semiotic resources into identity claims for 
presentation to others.” 

Many sociologists and psychologists still assume that identities are solid structures, 
built in a more complex way, from a variety of “building blocks” (Cohen, 1997). However, writers 
such as Bhabha challenge this assumption and state that the articulation of the difference between 
“spaces” is where we need to focus our attention (Bhabha, 1994). In the same vein, Bourdieu 
(2016) talks of the “biographical illusion” that describes life as a coherent path according to 
culturally available interpretive patterns and images.  

In the case of the fans of the popular culture’s product the exteriority of the relations 
individuals have with their “object of fandom” is in a continuous dynamic. “Fan-groups” and 
“fandoms” are, as such, key-elements of the Hallyu spread worldwide (Bergen, 2011), Korean 
Culture and Information Service (2011: 46) has stressed:  

“Accordingly, in recent years, most Korean Wave fans, too, have come into contact 
with and/or consumed K-pop or Korean dramas for the first time through the 
Internet. People flocked from all over Europe to see performances by Korean idol 
groups that had never released an album or held a performance in Europe, and 
Korean K-pop groups were able to sweep the Japanese charts simultaneously with 
their debuts because consumers were already aware of their music through their 
videos on YouTube.” 

Scholars in cultural and audience studies have long examined the interrelations 
between audience participation and mass media in fan and fandom studies (Baym, 2000). The 
relationship between the fan and their object of fandom is considered to be rooted in emotional 
consumption (Sandvoss, 2005). Objects of fandom are defined as “the fans’ extension of self in 
which no meaningful distinction between the fan and the object of fandom is maintained” 
(Sandvoss, 2005). In his analysis of fans and fandoms in the East Asia region, Iwabuchi (2010: 87) 
pointed out that:  

“A fundamental feature of the fan might be defined as a passionate devotion to a 
particular media text or icon. […] Thus ‘fan’ could be understood as an imaginative 
prosumer (producer-consumer) and appropreader (appropriator-reader) who does 
not just passively consume media texts but actively and creatively participates in 
their cultural signification processes.”  

The Internet’s major role in the success of K-Pop as “an avenue for organization of 
transnational consumption of pop culture” (Kim, 2008) is a widely accepted fact, many K-Pop fan 
groups from other countries being in fact “mirror-images” of the Korean-based ones (Kim, 2008).  

At the same time with Hallyu’s spread world-wide, scientists (Chua, 2012; Lee, 2008; 
Shim, 2006) had developed several theses in order to explain these phenomena. Thus, “the 
cultural proximity thesis” is based on the idea that culture flows more easily between culturally 
similar countries than between culturally different ones (Chua, 2012). According to “the cultural 
discount thesis” due to the hybrid nature of Hallyu’s cultural products, the impact these types of 
products had on external markets and audiences is based on their distinctive nature as compared 
with the local cultural products (Lee, 2008; Shim, 2006). “The cultural hybridity thesis” considers 
South Korea popular cultures and its products as “cultural hybrids” and it assumes that those 
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cultural products are unique due to their mixed – or “hybrid” – nature: they are mainly Western 
in form but mostly traditional (or national) in contents (Shim, 2006; Lee, 2008). 

In the existing literature (Ryoo, 2008; Jenkins, 2006) Hallyu is more and more seen 
as an alternative to the cultural globalization dominated by the USA or/and by the Western world 
(Ryoo, 2008), a new type of globalization which includes in its cultural products both Western and 
Eastern elements (Jenkins, 2006). 

Due to the fact that there is little knowledge and a low level of public awareness about 
the impact of South Korea’s Soft Power in Eastern Europe the present article with attempt a 
descriptive analysis about the Hallyu spread in Romania and the opportunities for development 
in this country.  

 

2. Methodology 

The present article used a set of data collected through the making of several 
sociological projects made between 2011 and 2017 in Romania.  

The first set of data is made of the results of an evaluation of the online courses 
presented within “KF Global E-school in Eurasia” made between 2012 and 2016. In the autumn of 
2012 University of Bucharest had joined the project “KF Global E-school in Eurasia”, directed by 
Central European University from Hungary and financed by The Korea Foundation (KF Global E-
school in Eurasia, 2017). Focusing on all social sciences, the project had been developed to create 
and sustain a critical mass of students needed to the success of experience sharing and high-level 
class delivery. Universities from Russia, Tajikistan, Kyrgyzstan, Kazakhstan, Georgia, Turkey, 
Romania, Finland, Slovakia, Hungary, Austria, Italy, Germany, France and the UK were also 
members of the project’s network (KF Global E-school in Eurasia, 2017). At the end of each online 
course delivered within the program students were asked to fill a questionnaire regarding the 
content of the course, ways in which the topic was presented, technical issues related to on-line 
platforms. No socio-demographic data regarding the respondents was recorded in all successive 
“waves” of questionnaires’ application. The data were collected on a sample of 80 Romanian 
students, 62 women and 18 men, all aged 20-30 years, from different faculties of the University of 
Bucharest – Sociology, History, Political Sciences, Foreign Languages, Letters and Law. 

The second set of data was collected in a project made in 2011 on Romanian K-Pop 
fans. The methodology used in this project was a quantitative one (Denzin, 2006), namely a survey 
which was made on a sample of 72 Romanian fans of K-Pop music. The structure of sample is the 
following: 5% men and 95% women; 9.85% aged under 15 years old, 79.02% aged 15-20 years and 
20.13% aged over 21 years; 10% of the subjects living in villages and 90% of them in urban areas 
(small, medium and big cities).  

Finally, a third set of data was gathered in a project made in 2013-2014 with the help 
of the AKS Grant (AKS-2013-R71) – “Searching the Sameness and Otherness through Hallyu – A 
comparative analysis of South Korean popular products’ impact in Balkans and Central Europe”. 
We have used also a quantitative methodology (Denzin, 2006) in this case – a survey – and the 
Romanian national sample enclosed in the analysis comprised 120 respondents. All the 
interviewees were women and 83% were aged 13-19 years old. All the respondents lived in urban 
areas (small, medium and big cities).  

The results were analyzed with the help of SPSS program and only descriptive statistics 
– simple frequencies – are discussed.  
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3. Results 

In the last three decades, periodic cultural and educational exchanges between 
Romania and South Korea are taking place through the “Cultural Collaboration Agreement 
between the Government of Romania and the Government of the Republic of Korea” signed in 
1991 (Romanian Ministry of Foreign Affairs, 2018). Those exchanges involve the organization of 
movie festivals, artistic performances and art exhibitions, book donations etc. Annually, 
scholarships are awarded for students both at Romanian and South Korean Universities. A 
department of Romanian language and civilization is functioning at Hankuk University in Seoul 
and Hankuk University is twinned with the University of Bucharest, “Alexandru Ioan Cuza” 
University of Iași and Babeș-Bolyai University in Cluj-Napoca (Romanian Ministry of Foreign 
Affairs, 2018).  

In the last twenty-eight years Korean study programs were settled at two leading 
Romanian State-owned universities – University of Bucharest and University of Cluj (Department 
of Korean Studies 2018; Department of Asiatic Languages and Literatures 2018) – and a program 
of Korean language was also established at the privately-owned “Romanian American University” 
in Bucharest. The courses offered at those Universities attempted to establish a balance between 
the practical knowledge of Korean language and the theoretical knowledge of civilization, history, 
religion, philosophy, art, film, and folk culture (Department of Korean Studies, 2018; Department 
of Asiatic Languages and Literatures, 2018). Korean language courses aim to accumulate basic 
knowledge of grammar structures and vocabulary of Korean language and are based on the 
practice of knowledge in concrete situations while the Korean culture and literature courses are 
interactive. The optional courses are held in the third year for BA students and they are organized 
according to students’ requirements: either as theoretical courses (e.g., folk culture, contemporary 
Korean film and art or Korean spirituality and philosophical thought) or as practical courses of 
translations from and to Korean language, which are thematically organized (Department of 
Korean Studies, 2018; Department of Asiatic Languages and Literatures, 2018).   

The results of the evaluation of the “KF Global E-school” online courses showed that 
84.4% of the students “strongly agree” and “agree” that the course had enhanced their 
understanding about Korea. 

When asked about the degree of satisfaction with the course they attended, 37.5% of 
the Romanian students strongly agreed with the sentence “Overall the course was satisfactory and 
I would recommend this course to other students”, while 28.1% of them “agreed” on that and only 
12.5% “disagreed” with this sentence.  

At the same time, the percentage of the students who assessed that the quality of on-
line instruction was similar to classroom-based instruction was very high – 73.1% of the total 
sample of our respondents.  

More than half of the sample (53.1%) “strongly agree” with the sentence “The course 
helped strengthen my understanding about Korea”.  

At the second level of analysis, we started from the fact that in Romania the visible 
impact of “The New Korean Wave” is the one generated by the broadcasting of Korean historical 
TV series. An important “boost” for the increase of the Korean television series’ audience came 
from the high-profile Romanian intellectuals’ public support for this type of cultural products. 
Thus, in an editorial published in 19 August 2009 by the national newspaper “Adevarul” (“The 
Truth”) Andrei Pleşu (philosopher, professor at the University of Bucharest) extolled the quality 
of those TV-series (Pleşu, 2009): 

“Last week, by chance, I discovered, on the first channel of the national television, a 
South-Korrean series: ‘The Jewel of the Palace’. In only few moments I had the 
impression to be invited on a different planet: a planet of discretion, of good taste, of 
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rigor and of ineffable enchantment. Everything was very clear, without being explicit 
at the same time. Actors are masters in expressing their feelings in an implicit 
manner. […] Expressivity is the opposite of the ostentation in this case. The story is 
educative but is never didactical in style.”  

As our data showed, similar assessments could be found among Romanians attracted 
by South Korea popular culture. Thus, when we asked Romanians what were the main words, they 
could use to characterize South Korea the answers were “amazing” (18.8%), “beautiful”, 
“interesting” and “wonderful” (each with 12.5% of the total Romanian sample) (see Table 1).  

Table 1. Characterization of South Korean culture  
in a single word by Romanian audience of Hallyu 

 Percent (%) 

Amazing 18.8 
Awesome 6.3 
Beautiful 12.5 
Breathless 6.3 
Colorful 6.3 
Interesting 12.5 
Rich 6.3 
Special 6.3 
Sweet 6.3 
Unique 6.3 
Wonderful 12.5 

At the same time, as the same set of data from 2013-2014 showed, watching TV dramas 
(43%), listening to Korean music (in general) and K-Pop (in particular) were the main “gates” for 
the majority of the interviewed Romanians to be attracted by South Korean popular culture (see 
Table 2).  

Table 2. The beginning of the interest in South Korea culture for Romanian audience of Hallyu 

 Percent (%) 

Joining different events, making donations and visits 6.3 
Listening to K-Pop 12.5 
Listening to Korean music 18.8 
Watching Korean TV series 43.8 

In the questionnaire used for the general Romanian public of Hallyu a prospective 
question related to the ways in which South Korea could play the role of a “model” for their own 
country was introduced. The answers at this question showed that “respect for the older 
people/elders” (12.6%), “love of the country”, “importance of respect”, “respect for the work well 
done”, “the search of the progress” (6.3% each) were assessed by the interviewees as the South 
Korean “key-features” which could be successful borrowed and used in Romania.  

Due to the fact that Romania is now a member of the European Union in 2013-2014 
we have used also another prospective question related to the ways in which South Korea could 
play the role of a model of “Europe” as a whole. “The respect for older people/elders” and “the 
respect for the work well done” (12.6%) were the two main key-features Assessed by Romanians 
as worthy and desirable to be borrowed and used in the European societies.  
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Table 3. Things which can be learnt by European countries from South Korea 

 Percent (%) 

All / Everything 31.3 
The hard-work 6.3 
The love for the country 6.3 
Patience 6.3 
The mutual respect among people  6.3 
The respect for older people/elders 12.6 
The respect for the work well done 12.6 

At the third level of analysis, our survey from 2011 showed that K-Pop fan groups in 
Romania were a rather “new” phenomenon: 40.85% of the respondents enclosed in the sample 
declared that they listen to Korean music only for the one or two years, 17.68% listened to it less 
than a year and only 4.88% declared that they had listen to this type of music for more than six 
years. 

Playing games on the PC (79%), watching TV programs (76%), going to a 
club/association (54%) and shopping (51%) were the activities that had been as important as 
listening to Korean music in the case of Romanian fans of Hallyu.  

The Romanian fans of Hallyu built their own “social identities” within the process of 
consuming this specific type of cultural products. Thus, their emotions related to listening at 
Korean music were specific, extremely peculiar. They mentioned “the ability of this type of music 
to change the inner state” (18.34%), “to communicate a feeling of happiness” (15.03%) and “to 
awake some pleasant memories” (13.38%) as central personal elements related to this type of 
consumption.   

The peculiar “social identity” of that fan was further granted by the feeling a “different 
way of living”. Thus, according to Hallyu’s Romanian fans their self-defining status as “fans” for a 
specific type of cultural products was one of deep involvement in a different way of life: over a half 
of the total sample (51%) totally agree with the sentence “To be a K-Pop fan means to me that I 
found the music and the way of life that suits to me” and 30% simply agree with this affirmation.  

On the other hand, the peculiarities of “social identities” identified in the case of 
Romanian fans found their expression in a deep emotional character of listening to Korean music: 
“the release from stress” (18.32%) and “the help in expressing the personal feeling and emotions” 
(16.54%) were the two main reasons invoked for listening to this type of music. 

 

4. Discussion 

In general, it is accepted that (Choi, 2010):  

“The fashion, humanism, and social trend reflected in Korean television dramas 
convey a unique appeal of Eastern culture that never fades away.”   

On the basis of our analysis, we can say that the impact and size of Hallyu in Romania 
had developed at some specific levels. To be more precise, the Hallyu impact could be identified 
in the shape of the educational and academic activities related to Korean Studies, the audience of 
K-Dramas broadcasted at the public station and private TV stations, the public statements of 
distinguished intellectuals and the lives of K-culture groups of Romanian fans.  

For the students enrolled and attending the courses on Korean Studies the new 
knowledges acquired proved not only the changes in the educational model brought by e-learning 
systems but also the possibilities offered by learning new values and information related to South 
Korea. As the results of the implementation of the project “KF Global E-school in Eurasia” at the 
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University of Bucharest had pointed out on-line courses on Korean Studies enabled learning a new 
way of acquiring knowledge, which is highly adaptable to different kinds of student profiles. Thus, 
it proved some opportunities for further development of Korean Studies in Romania and the 
development of Hallyu on this path.  

Speaking about the general audience and fans of South Korea popular culture our 
results validated the thesis of the existing studies (Kim, 2008; Bergen, 2011) which pointed out 
that those cultural products were perceived and decoded as a cultural “mix” between the “local” 
(that is, Korean) elements and the appeal at a set of “global” (universal) values that transcend 
cultural and geographical barriers. At those levels of analysis, we have witnessed both the practical 
validation of Liebes and Katz theories (Katz & Liebes, 1985; Katz & Liebes, 1986; Liebes & Katz, 
1995) regarding the cultural motivations involved in media consumption and the validation of the 
theories emphasizing globalism and the hybridity of these cultural products (Chan & Ma, 1996; 
Hae-Joang, 2005; Dator & Seo, 2004). 

 

5. Conclusions 

In Romania, the Korean community is limited only to around 1,000 people, 
permanently settled or temporarily arrived for economic purposes (Pană, 2017). The diplomatic 
relations between Romania and Republic of Korea were established in 1990 (Embassy of Romania 
in the Republic of Korea, 2018). From an economical point of view (Kang, 2012): 

“EU is Korea’s largest trading partner, after China and Japan, and Korea is the EU’s 
eighths largest trading partner. In 2011, Korea’s trade with the EU had surpassed 
100 billion USD.”  

The Republic of Korea invested substantially in Romania after 1990. At the end of 
2009, the total volume of commercial exchanges of Romania with the Republic of Korea was of 
677,151 million dollars, of which Romanian export: 198.911 million dollars, import of 478.24 
million dollars (Romanian Ministry of Foreign Affairs, 2018). This defines Romania’s status as 
emerging market, and the Republic of Korea as an economy in expansion, looking for new markets. 
The privileged sectors of cooperation are: energy, ITC industry, electronic components and 
semiconductors, constructions, civil engineering, car building industry, automobiles industry, 
naval constructions, defense industry, agriculture, tourism; culture and education (Romanian 
Ministry of Foreign Affairs, 2018).   

The Republic of South Korea occupies the second place as a destination of Romanian 
exports and the third as a source of imports from Asia-Pacific region. In 2012, 158 Korean 
commercial companies have activities in Romania, representing 0.09% from the total number of 
commercial companies with foreign participation to the capital present in Romania (Romanian 
Ministry of Foreign Affairs, 2018). Since 2008, the Chamber of Commerce and Industry of 
Romania – Republic of Korea had settled headquarter in Bucharest (Romanian Ministry of 
Foreign Affairs, 2018). 

In the case of Romania Hallyu’s success is rather a new phenomenon which started 
after 2000 and our descriptive analysis pointed out both the factors which enabled this process 
and the opportunities for its future development.  

In the same vein as the existing literature (Ryoo, 2009) our study showed the ability 
of South Korean and culture industry to “effective bridge or buffer [functioning] between the West 
and Asia” (Ryoo, 2009). 

The existing literature stresses the fact that “the cultural value” of Hallyu’s products is 
multidimensional so that it does not strictly reside at the language level known by the public or by 
just part of it (Cunningham & Sinclair 2001). Standardization and specialization are necessary for 



Open Journal for Sociological Studies, 2022, 6(1), 15-26. 

______________________________________________________________________________________________ 

23 

such products in order to be able to reach global audiences (Cunningham & Sinclair, 2001). In 
analyzing the impact of South Korea’s soft power strategies in Romania one must admit that, if 
the modern cultural identity is a matter of “becoming” as well as of “being” (Hall 1996: 225), then 
the success of South Korean cultural products exported in Romania is based mainly on their 
diverse character and their “glocalism”. Much more, one cannot speak about a unique audience 
for Hallyu in Romania, but about different types of sub-groups attracted by South Korea popular 
culture through the use of different “Soft power” means.  

From the theories about the impact of Hallyu worldwide we can say that “the cultural 
discount thesis” and “the thesis of cultural hybridity” had been validated by the analysis. Thus, 
due to the hybrid nature of Hallyu’s cultural products, the impact these types of products had on 
external markets and audiences is based on their distinctive nature as compared with the local 
cultural products (Lee, 2008; Shim, 2006). At the same time, the hybrid nature of Hallyu’s cultural 
products granted their unique character. As Romanian members of the general public and fans of 
Korean popular culture stressed, those products are unique due to their mixed – or “hybrid” – 
nature: they are mainly Western in form but mostly traditional (or national) in contents (Shim, 
2006; Lee, 2008). 

The use of the polyvalent Korean culture to Hallyu’s advantage (Cunningham & 
Sinclair, 2001) could be re-phrased, in Romanian case, as ability of South Korean public diplomacy 
to attract various publics for South Korean popular culture’s products: students, academic experts, 
professsors, intellectuals, general members of the public, fans. 

We can conclude that, in our opinion, this analysis could open the way towards new 
questions related to the appearance of a new “cultural and social identity” in the case of 
postmodern publics for various cultural products – such is the case of Hallyu (Jung, 2009). 
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Abstract 

 
The impacts of digital technology on news media industry manifest itself in different parts of the 
world. Many big media organizations, in developed Western countries, are now using AI 
technology and automation in their newsrooms. This is somehow not the case in developing 
countries that confront multi-facet challenges to embrace AI-related technological advancements 
in their news ecologies. This study specifically focuses on the case of Pakistan’s mainstream news 
media. Despite economic and technological constraints, the country’s news media is considered 
as vibrant and vocal within South Asia with massive expansion in the past fifteen years. 
Nevertheless, it is still in nascent stage in terms of technological advancements in news media 
industry. Therefore, using diffusion of innovation theory, this study aims to address issues in the 
adoption of AI technology and automation by Pakistan’s mainstream news media. To achieve this 
aim, this study employs the qualitative method of in-depth interviews. Findings suggests that the 
adoption of AI technology and automation is not without potential challenges at various stages 
of the diffusion of technological innovation. The Pakistani journalists from the Urdu language’s 
newspapers, regardless of their age and gender, are substantially resistant to accept technological 
innovations as compared to their colleagues from television news channels and English-
language’s newspapers. This study highlights that the Pakistani journalists’ lack of awareness and 
their limited interest into AI-driven transformations underpin their resistance and fear to adopt 
technological innovations in routine practice. Interviewed journalists, regardless of their gender 
and age, express their concern that the use of automated journalistic tools can result in job 
redundancy in local news media ecology. This study highlights other obstacles too for the 
adoption of AI-driven journalistic practice in Pakistan’s mainstream news media including: 
economic and technological constraints, a lack of journalists’ training and an absence of 
government’s strategies and policies to deploy AI technology in news media industry like other 
sectors in Pakistan, and the country’s existing digital divide.          

 
Keywords: Artificial Intelligence (AI), journalism, media, automation. 

 

1. Introduction 

In the past few decades, journalism practice has evolved in many ways, changing with 
the times through print, radio, broadcast, and now digital journalism mediums. More recently, the 
growth of Artificial Intelligence field has facilitated the news media industry to produce automated 
journalism (Diakopoulos, 2019a). In many ways, automated journalism is shaking up the news 

https://www.centerprode.com/ojss.html
https://doi.org/10.32591/coas.ojss.0601.03027j
mailto:Sadia.jamil@ymail.com


S. Jamil – Stepping Towards Technological Innovation in Journalism: Barriers for the Use of … 

_________________________________________________________________________ 

28 

media industry in many large-scale Western economies (Jamil, 2020a). Driven by the Natural 
Language Generation technology (NLG) and AI-enabled software, automated journalism helps to 
create news stories without journalists’ involvement. Thus, automated journalism can be 
considered as an innovative development in digital journalism, with an increased use of machine-
written news stories by many international media giants such as British Broadcasting Corporation, 
Reuters, Bloomsburg, Finnish Broadcasting Company, The Guardian, Forbes, the Washington 
Post, the Los Angeles Times, and the New York Times.  However, the growing automation in 
journalism is not just limited to the use of machine-written stories. It is being used by news 
organizations for diverse purposes including tracing of breaking news, dealing with big and 
structured data sets, “lead generation, digging-out media insights, news verification for fake news 
and overall streamlining the workflow of journalists” (Jamil, 2020a: 2; Lewis, Guzman & Schmidt, 
2019; Caswell & Dorr, 2018; Hansen et al., 2017). These positive implications of automated 
journalism have attracted many Western scholars, especially from large-scale economies (i.e., 
Europe, Scandinavia, the United States and China), to analyze the role of AI in journalism and 
challenges in the adoption of automated journalism practice (Diakopoulos, 2019; Lewis, Sanders, 
& Carmody, 2018; Lewis, Guzman & Schmidt, 2019; Caswell & Dorr, 2018; Smith & Eckroth, 2017; 
Linden, 2017a, 2017b). Nevertheless, very little is known about the issues that are confronted by 
low income developing countries to adopt automated journalism practice. Therefore, informed by 
the diffusion of innovation theory, this study specifically focuses on the case of Pakistan thereby 
to address challenges faced by the country’s mainstream news media in the adoption of AI 
technology and automated journalism practice. 

 

2. Diffusion of innovation: A framework to understand adoption of 
automated journalism in Pakistan 

Conceptually, diffusion is the “process by which new products, behaviors, or ideas are 
communicated among the members of social systems. Diffusion may be spontaneous and 
unplanned” (Barnet & Vishwanath, 2017: 2). There are three driving elements for the diffusion 
including: innovation, communication mediums and the social system or context (Rogers, 2003). 
While these three elements are important for any transformation, diffusion of innovation follows 
a series of five key stages, namely: “awareness (i.e., knowledge) and interest, persuasion, decision-
making, adoption (i.e., implementation), and confirmation” (Atkin, Hunt & Lin 2015, p. 653). 
Figure, below, illustrates the five stages of diffusion of innovation process.   

 
Figure 1. Five stages of diffusion of innovation process 

The main actors in the diffusion of innovation theory are (Halton, 2021, para. 2):  

• Innovators: People who are open to risks and the first to try new ideas. 

• Early adopters: People who are interested in trying new technologies and 
establishing their utility in society. 

• Early majority: Those who pave the way for use of an innovation within 
mainstream society and are part of the general population. 
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• Late majority: Another part of the general population – the set of people who 
follow the early majority into adopting the innovation as part of their daily life. 

• Laggards: People who lag the general population in adopting innovative products 
and new ideas. This is primarily because they are risk-averse and set in their ways of 
doing things.   

The core strength of diffusion of innovation theory is that it helps to understand the 
dispersion of any new idea or innovation regardless of the socio-cultural context or system that 
define the characteristics of the population. Therefore, in this study, the rationale for using this 
theory is to address diverse challenges faced by Pakistan’s mainstream news media in various 
stages of adoption of automation and AI-technology. 

 

3. The growing automation in journalism   

Automated journalism is the use of artificial intelligence, mainly through AI-enabled 
software and algorithms to create news stories automatically without humans’ involvement in the 
process of news production, except the involvement of programmers who develop the algorithm 
that allows automation in news gathering and production (Jamil, 2020a, 2019; Dorr, 2016). One 
key aspect of automated news produced through algorithms is that it allows news production from 
only digitally structured data and cannot operate with an unstructured data. Now many scholars 
refer automated journalism as algorithmic or robotic journalism (Peiser, 2019).  

Moreover, driven by the Natural Language Generation (NLG), automated journalism 
enables the news production without a journalist or editor having to come in contact with the news 
story (Diakopoulos, 2019b). While it can seem like a negative update in the face of what seems to 
be a declining industry in many parts of world due to economic crises led by COVID-19 pandemic 
and other factors, it does permit journalists to focus on the more important stories, stimulating 
the process a little quicker to enable reporters to jump onto a case once it’s deemed relevant 
enough. Additionally, tedious work like data crunching and filtration, can be easily avoided using 
algorithms and AI-enabled software offering more accurate and detailed information to news 
consumers. AI-enabled software also can filter fake news, assuring that the stories are as factual 
as possible, which is essential when readers aren’t as quick to fact check with media sources 
(Newman, 2018).  

As aforementioned, there is a growing inclination towards the practice of automated 
journalism practice in large scale economies of Europe, Scandinavia, the United States and China. 
For example, in 2016, the Guardian launched its first chat bot via Facebook, which permits users 
to pick from the U.S., UK and Australian version of Guardian News, and it was designed to deliver 
selected news stories everyday via Facebook Messenger. Recently, Bloomberg’s Cyborg which 
automatically extracts key data points from earning reports for thousands of companies (Chawla, 
2020). Some other prominent examples of the use of automation by news organizations are 
(Chawla, 2020):  

• Yle News Lab at the Finnish Public Broadcasting Company with their smart news 
assistant Voitto offers its personalized news.  

• Wall Street Journal uses an ML-based dynamic paywall for personalized 
subscription prices based on reading habits.  

• Reuters has developed News Tracer and Lynx Insight. Both tools use machine 
learning and AI technologies to support Reuters journalists in the newsgathering 
process. 

These are some inspiring examples of growing automation mainly from the Western 
economically developed countries. However, a recent study by the United Nations’ Department of 
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Economic and Social Affairs (DESA, 2017) suggests that “quite little is known about the possible 
impact of new technologies and artificial intelligence on low-income countries in different sectors” 
(cited by Jamil, 2020a: 2). When analyzing the case of Pakistan, there is a dearth of qualitative 
studies that can unpack issues in the adoption of AI-technology and automation by the country’s 
mainstream news media. Hence, this study aims to fill this gap in the literature, so to reflect upon 
the role of automation in transforming journalistic practice in Pakistan, which is significant to 
understand the automated journalism practice in similar socio-economic contexts.        

 
4. Method 

This study investigates a research question: what are the issues faced by Pakistan’s 
mainstream news media in the adoption of AI technology and automation? This study uses the 
qualitative method of in-depth interviews to explore this question. Using purposive sampling, the 
researcher has interviewed 25 working Pakistani journalists (i.e., 15 male and 10 female 
journalists) between January 2019 and April 2019. The selected male and female journalists are 
of age ranging between 25 and 65 years, and they are full-time employee of Pakistan’s mainstream 
Urdu and English languages’ newspapers and television news channels that operate in Karachi. 
The reason for choosing purposive sampling is to ensure the representation of male and female 
journalists from both newspapers and television news channels that operate in Urdu and English 
language.  

Journalists, who have participated in this study, belong to: six English language’s 
newspapers (Daily Dawn, Express Tribune, The Nation, The News International, Business 
Recorder and Daily Times); three Urdu language’s newspapers (Daily Jang, Daily Express and 
Nawa-e-Waqt); eleven Urdu language’s television news channels (Geo News, Express News, 
SAMAA News, ARY News, AAJ News, Dunya News, Channel 92, Ab Tak News, Dawn News, News 
One, Pakistan Television Corporation – PTV News).  

To ensure the confidentiality and safety of research participants, all interviewed 
journalists have been quoted using numbers (ranging between 1 and 25). Besides, this study uses 
inductive thematic analysis to analyze the gathered data. Themes have been distilled in the 
journalists’ responses to the research question and that explains issues for the adoption of AI 
technology and automation in journalism. The data analysis of this study has been completed 
between January 2020 and March 2020. 

 
5. Results and discussion 

Artificial Intelligence (AI), algorithms, robots, and other technologies are now an 
essential part of the news media ecosystem, especially in many Western large-scale economies. 
Therefore, several news organizations (such as BBC, Reuters, The Guardian, Bloomberg, The New 
York Times, and The Washington Post) and companies (such as Microsoft, Facebook, and Google) 
are currently investing in artificial intelligence. In this context, AI presents a new media concept, 
which reflects a significant development in journalism, and which is referred as either automated 
journalism or robot journalism or algorithmic journalism (Carlson, 2015). Notwithstanding the 
acknowledged significance of AI in journalism, it is still not easy for news organizations and 
journalists of low-income and unstable economies to take advantage of AI-enabled devices, 
software/or programs and automation by virtue of several issues. Interviewed journalists’ 
feedback, in this study, reveals seven major issues for the adoption of automated journalistic 
practice in Pakistan: (i) resistance by the journalists to adopt AI technology, (ii) economic and 
technological constraints, (iii) a lack of journalists’ training, (iv) data inaccuracy, (v) a lack of 
access to data, (vi) existing digital divide in Pakistan, (vii) and a lack of effective policy 
implementation to foster the use of AI technology. 
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This study finds that the Pakistani male and female journalists, especially from the 
Urdu-language’s newspapers, are more resistant to adopt AI technology as compared to those 
working in English- language’s newspapers and television news channels, and this is mainly due 
to their less exposure to international collaborative journalistic training and technological 
innovations. In this respect, an interviewee from an English-language’s newspaper, reveals:  

Most journalists, who work in the Urdu language’s newspapers, are not aware of 
technological developments in journalism and they are dwelling in primitive 
journalistic concepts and practices. This does not mean that rest of the journalists 
are technology geeks, but their exposure to international trainings and technological 
innovations is much higher. But still there is a fear among journalists towards the 
adoption of technology, which is commonly prevalent among all journalists. 
(Interviewee number 7)   

“We are not just culturally conservative, rather we are technologically conservative 
too. This is particularly evident in the Urdu-language’s print media. I see growing interests of 
journalists into AI-related developments in English-language’s newspapers and some television 
news channels”, says an interviewee (Interviewee number 12). These findings suggest that the 
Pakistani journalists can be categorized as either laggards or early adopters in the diffusion of 
innovation process.         

When speaking about the journalists’ resistance to adopt automation, a female 
television news producer states, “I see fear of innovation among the Pakistani journalists who are 
already suffering from job loss and salary cuts. So, the resistance is prevailing largely because they 
view AI technology as a threat to their careers and legitimacy as professional journalists” 
(Interviewee number 13). The resistance of Pakistani journalists to adopt AI technology by virtue 
of their fear of losing job is not surprising. This fear is persistent among journalists across the 
globe as many scholars have warned that artificial intelligence will seep into wide segments of 
daily life including journalism by 2025 (Ali & Hassoun, 2019; Smith & Anderson, 2014; Bernard, 
2013).   

Another issue highlighted by the interviewed journalists is related to Pakistan’s wobbly 
economic condition that reflects in a lack of economic resources even in the mainstream big media 
organizations of the country. For example, director news of a private television news channels 
highlights:  

After 2018’s elections, Pakistan’s economy has steadily declined. The impacts of 
financial crunch are evident on the news media industry too that is starving for 
economic and technological resources. Basically, media owners cannot afford the 
luxury of AI technology within their newsrooms. (Interviewee number 17)   

Drawing on the diffusion of innovation theory, this study finds that the acceptance of 
AI technology is not just constrained because of the journalists’ resistance and a lack of economic 
resources in Pakistan’s news media. Journalists’ level of awareness towards the basic concepts of 
automation and its implications is also very limited. For instance, according to an interviewee:   

Journalists’ trainings are not so often that create awareness about automation in 
journalism, digital safety issues associated with the use of AI-enabled technology, 
financial repercussions of introducing AI technology and so on. The first step is 
fostering knowledge and interest. The Pakistani journalists face digital surveillance 
and risks on daily basis. This is a fear that restrain them to explore technology-
related options to transform their practices. We need to tell them how to safely use 
automation and AI-enabled tools. (Interviewee number 5)        

Digital risks and surveillance are common problems for the Pakistani journalists 
across the country (Jamil, 2021a, 2021b). This study suggests that the Pakistani journalists fear 
about digital risks, as well as they are reluctant to use automation tools and AI-enabled software 
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viewing as posing more digital risks to them. “Journalists are not aware about the concepts of 
algorithms, terms like Natural Language Generation and so on. And given their level of awareness 
is poor their interest level is also low to accept any AI-driven innovations”, says a male reporter of 
a private television news channel (Interviewee number 9). This implies that the adoption of AI 
technology and automation is blocked even at the very first two stages of diffusion – awareness 
and interest. However, it is important to look at other factors that impinge on the journalists’ 
interest to adopt automation. Journalists’ responses indicate three pressing issues of data 
inaccuracy, a lack of access to data and Pakistan’s existing digital divide for the practice of 
automated journalism. For example, a senior correspondent of an English-language’s newspaper 
states:  

You cannot always blame a journalist for lacking interest and awareness of 
technology. My male and female colleagues have received training of data journalism 
and digital journalism from renown international institutions including Reuters 
Institute (UK), CNN and Columbia School of Journalism. When they return to 
Pakistan, they end up dealing with planted and manipulated news stories from 
various sources. You cannot have a direct access to sensitive information in Pakistan 
that ranges from news related to security matters and national defense. We do not 
have access to reliable data. (Interviewee number 19)   

When talking about the impact of digital inequalities for the adoption of automation 
in journalistic practice, an interviewee states: 

The gap, between haves and haves not, is wide in terms of access to the Internet and 
skills to use it and technological devices. And these digital inequalities can be seen 
within news media industry as well. I would not name the newspaper, if you visit one 
of the influential Urdu language’s mainstream newspapers of Pakistan, you will 
shock to see the technological resources there. You would find staff working 
manually there with a paper and pen…Is it not shocking in this digital age? The 
situation of ethnic news media outlet is shabby. But many journalists are fine with 
this situation. Pakistan needs to develop as a digital society. We need to bridge these 
digital inequalities.  Then we would see a shift in journalists’ attitude to accept 
technological innovations. (Interviewee number 16)          

Digital divide continues to affect nations in different aspects (Jamil, 2020; van 
Duerson & van Dijk, 2018). Particularly, with the onset of COVID-19 pandemic, concern related 
to technology ‘haves’ and ‘haves not’ has grown in prominence in the countries of the Global South 
that are witnessing an increased digital divide. The impacts of digital inequalities on journalistic 
practice are also gaining scholars’ attention. In many developing countries of the Global South, 
the journalists’ access to the Internet and digital devices (including smart phones, laptops, AI-
enabled software) and their digital skills remain a constraint for bringing technological 
advancements in the newsrooms (Jamil, 2022).  

Given that automated journalism relies on digitally structured data, the issues of data 
inaccuracy and a lack of access to data can affect the media owners’ decision-making to adopt AI-
software and programs. Finally, the process of diffusion of innovation requires confirmation of 
adoption, which is not very foreseeable in the case of Pakistan’s news media. “The current 
government has no practical strategies for use of AI technology at least in the news media 
industry”, reveals a news producer of a state-owned television news channel (Interviewee number 
23). Interestingly, now Pakistan has started planning to develop the country’s AI market to reach 
the global markets. This is followed by Pakistan’s Presidential Initiative for Artificial Intelligence 
& Computing (PIAIC) that was launched in December 2018. The key goal of PIAIC is to 
technologically advance the country for revolutionizing education, research, and business, and 
thereby to prepare the country for the fourth industrial revolution (Awan, 2019). This suggests 
some hope at least at decision-making and confirmation stages for the diffusion of technology and 
adoption of automation in Pakistan’s news media industry. However, any initiative by the 
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Pakistani government needs to consider that no diffusion of innovation occurs merely with 
decisions of adoption. It is a process that begins with the creation of awareness and interest among 
stakeholders followed by the constant persuasion. 

 
6. Conclusion 

This study unpacks diverse challenges in the adoption of AI technology and 
automation in Pakistan’s mainstream news media. Interviewed journalists’ responses suggest 
seven key issues in this regard including: (i) resistance by journalists to adopt AI technology, (ii) 
economic and technological constraints, (iii) a lack of journalists’ training, (iv) data inaccuracy, 
(v) a lack of access to data, (vi) existing digital divide in Pakistan, (vii) and a lack of effective policy 
implementation to foster use of AI technology. Drawing on the diffusion of innovation theory, this 
study reveals the Pakistani journalists as laggards and early adopters of AI technology. A wide 
majority of the Pakistani journalists, especially from the Urdu-language’s print media, are bound 
by tradition and conservatism. Consequently, they are very skeptical of AI-driven technological 
transformations in the local news media. This study also highlights a segment of Pakistani 
journalists, who are early adopters of technology, and who try to develop awareness and interest 
into AI and automation in journalism. Data suggest that such journalists mostly work for English-
language’s print media and some influential television news channels.     

Further, this study suggests that the Pakistani journalists stand at the first stage of 
diffusion of AI technology (i.e., awareness and interest stage). At the decision-making stage (i.e., 
the second stage), a multi-stakeholder approach is required for the effective implementation of 
policies related to the deployment of AI technology in the local news media. Subsequently, it is 
crucial to devise legal and ethical frameworks that consider technological transformations in 
journalism and address legal issues (such as liability) and ethical issues of impartiality, bias, and 
accuracy. This shall help to integrate the adopted technology and to review the significance of its 
adoption.  

To sum up, the author emphasizes to consider the knowledge-attitude-practice gap 
(KAP-gap). It refers the situation in which individuals have gained awareness and knowledge and 
have developed a positive attitude towards it, but they do not practice or act upon it. As 
aforementioned, the Pakistani journalists are early adopters of AI technology and automation in 
journalism. They try to create technological awareness and demonstrate some level of interest too. 
Nevertheless, it is important to explore the gap between knowledge and practice thereby to 
evaluate the future of AI-driven journalistic routines and automated journalism in Pakistan. 
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Abstract 

 
This paper highlights new elements about the role of leadership in education. The consequences 
of multiple crises are analyzed in direct interrelation with economic, social and educational 
factors. Based on the interpretative framework of the discussion about functional education, the 
single-sided focus on the association between knowledge and labor market is deconstructed. The 
necessity for a socio-political view tied to understanding the social role of education and the shift 
to the humanistic construction of knowledge is pursued. The concept of progress is redefined 
with emphasis on the structural interpretative criticism so that the educational capital becomes 
meaningful on the basis of political morality, inter-culturalism and social equality as democratic 
educational values. Besides, the individual liberal model of personal success is revisited, without 
any negations, so that within a globalized environment the individual element is embedded in 
the collective element of social happiness for people through the coexistence of different social 
subjects. 

 
Keywords: education, leadership, humanism, democracy, globalization, multiculturalism. 

 

 

1. Introduction 

The centrality of the economic paradigm originates an artificial concealment of 
broader social consequences resulting in the interpretation of success, identified with happiness, 
in economic terms. At the same time, adverse ecological phenomena occur as climate change 
effects which are no other than the outcome of uncontrollable exploitation of wealth-producing 
resources. 

A new glossary, in economic terms, has been evidently embedded in the 
communicative discourse in an attempt to describe considerations of everyday life. Meanwhile, 
the emphasized economic paradigm has legalized a series of choices and standpoints that negate 
the policy of rights through abolished welfare policies. The society observes the various groups of 
marginalized people that have resulted from the economic crisis. 

Within a deregulating process, certain considerations have arisen tied to education so 
as to showcase issues about the content of knowledge and the democratic orientation of the 
education policy (Apple, 2018). 

https://www.centerprode.com/ojss.html
https://doi.org/10.32591/coas.ojss.0601.04035k
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Public education – as a series of economic and educational measures that form the 
education policy – should prevent the shrinking and undermining of the educational capital, a 
right distributed to all social groups. In other words, it should not contribute either to maximizing 
social inequality or negating the mainstream policy of social mobility, in liberal terms. The 
educational leadership, based on the social theory about the role of education as an institution, 
highlights its important intermediary role so that people from various social classes can benefit 
from the opportunity structures that enable them to work in desirable places, to act as citizens, to 
sensitize and socialize in a number of humanitarian, political, social and ecological values. 

Furthermore, the combination with the macro-level of social and political economic 
crisis effects should allow us to take into consideration the “hidden” conditions of acute social 
inequalities. The limited sources of education theoretically reinforce social inequality and, 
therefore, reconstruct, in competitive terms, “superior” and “inferior” students and citizens. 
Therefore, based on these cases, the role of educational leadership is highlighted because political 
and social responsibilities are implicitly or explicitly forwarded to the leaders. Based on scientific 
criteria and political insight, they can utilize the material resources and human force in favor of 
the educational community and the society. 

After all, amidst the economic crisis period, new policies have been developed, driven 
from the economic paradigm, meaning that functions and regulative applications are 
differentiated through the revaluation of relevant or irrelevant return in terms of targeted reduced 
expenditures. In this field, the role of educational leadership is crucial to utilize resources in the 
sense of material resources and human force. The active role of leadership becomes clear even in 
cases of deregulation or lack of coordination. Thus, the educational leadership should primarily 
emphasize innovation, differentiation, the introduction of advantages and the reinforced 
perspectives through a supportive opportunity system. 

 

1.1 Political discourse on knowledge in the broader perspective of social 
equality 

Knowledge, with its political and social effects, determines expectations for social 
action and defines roles. The perception of equality or inequality is determined by knowledge, 
regulated by legislation and reflected in the norms of social organization. Education is showcased 
as an important carrier of knowledge, because education picks the content to be taught or not. The 
content to be taught, distinctive of the educational culture, derives from the education policy and 
acts, directly correlated, with other political structures. 

The educational legislative interventions towards knowledge, that formulates the 
social and political capital, is characterized by several interpretations. The education policy cannot 
obviously be differentiated from broader policies of other institutions. At this level, leadership 
intermediates to diffuse the education policies and demarcate the normality – legality of the 
system. The substantial managerial role secures the rational function of education through the 
implemented constitutional principle of equality in education. Therefore, the right to education is 
not merely a vague reference, but a political value, either strengthened or weakened within the 
educational institutes. Leadership is not simply associated with the implementation of legislation, 
but also with the intervention in every new condition, problem, incident or phenomenon. 

Complex situations, such as the economic crisis and the presence of migrants, generate 
various conditions and the demand for a combination of scientific capitals and legislative 
expertise. Different representations of the migrants’ social and political role are being shaped, 
compounded with elements of their political capacity as social subjects and citizens in the 
reception country. At the same time, amidst the economic crisis period, a form of “internal 
conflict” is seemingly being developed between natives and migrants (Sylvain & Tamerat, 2022). 
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These issues are also transferred to the educational environment both in the micro and macro-
level of education. 

The educational discourse about leadership is both political and social discourse, 
including relevant content for the interpretation and understanding of various settings. 
Communicational systems are demarcated through the educational discourse along with the 
diffusion of social emotions conducive to defining attitudes, actions and behaviors. This is not an 
artificial remark since the specific population on the one hand and the highlighted meanings 
within an active environment of interaction – of various carriers of educational leadership – are 
defined in discourse articulation. Argumentation is essential for functional education while 
emphasis is placed on deliberation. Conflict and contradiction management is a structural 
democratic element, necessary to transcend passivity and silence, which are not functional for the 
composition of collectivities and the promotion of democratic values (Berger, Strasser & Woodfin, 
2015). 

The educational leadership is neither piecemeal nor outside the educational 
environment because it includes dynamic roles. Thus, the elements at the leader’s disposal are the 
fast-changing conditions, the management of social equality issues, the prevention of social 
exclusion and the orderly system functionality (Kalerante & Gogou, 2020). The involvement of 
educational carriers and broader groups engaged in education occurs as a democratic necessity, 
so that the meaning and content of education is not volatile or trapped in the legal – theoretical 
construction. The role of leadership is obviously complex because it does not include only the 
resolution of limited legal issues. The management of educational issues does not presuppose a 
political solution only, but rather the effective reinforcement of the humanistic capital and 
democratic discourse. Therefore, the educational leadership is continually readapting and 
reshaping leadership models, based on theoretical principles and modified in partial issues 
stemming from interaction of various individuals involved in the development and 
implementation of education policy. 

The educational and systemic adaptation towards empowered relations among 
leaders, educational carriers, parents and the broader society through intervening functional 
arrangements is more than necessary. Political perceptions on rights, self-expression and 
satisfaction can be fulfilled within the expanded societies in political terms. It can be said that 
ideas about modernized structures and the communicative culture can be the foundation beyond 
single-sided viewpoints conducive to excessive invocation of disciplinary systems of authoritarian 
impositions. The topic of this paper can be correlated with the preceded legislative processes on 
evaluation and the oncoming implementation of policy (Sandel, 2020). This chapter focuses on 
the necessity for knowledge utilization in an attempt to expand the perceptive fields for democracy 
and political humanism. Thus, the productive model is emphasized as a means for leadership-
related interventions that can combine legislation with broader educational objectives. 

All in all, the education system should function as an apparatus to reinforce 
adaptability by personalizing and moralizing political structures along with knowledge-based 
upgrading. The upgraded processes have a different functional meaning because they include 
cognitive fields as a means to promote moral values and develop moral consensus. 

 

1.2 Humanistic capital management through education 

The escalation or mitigation of collaborative or conflicting relations among social 
groups and citizens is mainly an institutional and educational issue. This means that identities are 
constructed, privileges are reproduced and inequalities are legalized and naturalized through 
education. 
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The formation of the social field includes multidimensional processes of exclusion and 
inclusion, therefore, equivalence and difference that define the form of juxtaposition based on the 
social gender, social class, ethnicity, etc. Thus, every time one refers to the concepts of inclusion, 
social coexistence or citizenship, two different perspectives occur. The first one refers to the 
management of the existing political system through welfare interventions (opportunity 
structures, social mobility) and the second one refers to processes of increased democratization 
through the diffusion of social rights and the simultaneous mitigation of social inequalities 
(Gómez & Halberstadt, 2021). Both perspectives presuppose a different educational political 
paradigm, capable of promoting other institutional structures as the outcome of expanded socio-
political developments. This is actually the role of educational leadership, which, as foretold, plays 
a structural functional role conducive to readapting and upgrading the educational work. It is well-
understood that different social classes, different social genders, different social ethnic groups 
form a complex educational space. The educational leadership understands, interprets and 
provides solutions to an open collaborative democratic educational environment. The concept of 
democratic function should not be misinterpreted with the ineffective lawless function of 
educational leadership. In this sense, limits are the basic ingredient so that the basic guidelines of 
educational leadership are not negated and the democratic rights of the educational community 
are not circumvented. 

The limited education of socially underprivileged students defines their future by 
reinforcing, through education, their unequal access to opportunity structures and the consequent 
negation of their social mobility. In Goodhart’s terms (2017), the “Anywheres”, distinctive of their 
high educational capital, can enjoy the privileges in contrast to the “Somewheres”, distinctive of 
their low educational capital and illiteracy, who experience uncertainty and insecurity. 

A democratic education addresses all citizens; therefore, it is evidently the education 
of all people in all educational grades. Political humanism, in the form of analytical democratic 
discourse, supports the political narrative for the policy of rights. Eventually, based on the macro-
narrative on democracy, the focal point is the development of policies that multiply equal 
opportunities for the “weak” of societies (Przeworski, Alvarez & Cheibub, 2000). 

Based on the above remarks, educational leadership should intervene in the 
construction of a differentiated political discourse that can generate knowledge through 
educational multi-selective apparatuses. The policy of rights in education is tied to democratized 
societies, prevention of exclusions, an established political environment with supra-national 
principles that can define justice, freedom, equality and solidarity as democratic values towards 
balanced relations among people (Smith, 2018). 

The discussion on the democratic culture rejects all forms of racism, weakening of 
political violence and cancellation of the “back-to-the-roots” model. Beck’s political narrative on 
the necessity to associate cosmopolitanism with supra-national patriotism should, perhaps, be 
given a new meaning that can prevent any versions of nationalism (Beck & Cronin, 2014). Based 
on this view, the discourse of educational leadership is transformed into productive discourse 
through the jointure of knowledge – democracy, by composing a differentiated model of people’s 
equal socio-political positioning and the political “truth” in the social transformation. 

Educational leadership, through knowledge, legalizes and forms interactive relations 
and reference systems by correlating actions, emotions and thoughts. The individual’s identity is 
defined by the educational discourse, meaning knowledge environments that create emotional and 
intellectual situations. The emotional conceptualization and the intellectual composition define 
the subject as an entity. In the school environment particularly, performative processes can define 
relations, primarily based on the interpretation of reality by educational leadership. 
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1.3 Cross-curricular correlation of democracy and political morality 

Based on the afore-mentioned approaches to democracy, humanism and the role of 
the education system in shaping the citizen, the coordinating role of educational leadership is well-
understood. The basic principle of political morality is political happiness, meaning the citizen’s 
fulfillment. The concept of fulfillment has been defined with reference to what they provide to the 
system and what the system has to return. Therefore, the meaning of happiness, as discourse, is 
constructed within education and is interrelated with other relevant discourse (Kalerante, 2016). 
The concept of happiness assimilates elements from knowledge environments in the education 
system. In the Western culture, happiness is tied to accessing labor market, while the pertinent 
social status is established through certain professional roles. Educational practices and 
professional choices are showcased within the competitive environment of different social groups. 

Amidst the economic crisis period, volatile and incomplete in social terms, the 
generalized insecurity maximizes the number of “exposed”, underprivileged social groups, who 
find themselves within uncertainty, as they are forced to readapt their choices due to the shrunk 
welfare state and the negated policy of rights. People are entrapped without being able to acquire 
meaningful possibilities in differentiated political interpretations. This view, as scientific research 
results, is highly considered by educational leadership since education is not an isolated and 
fragmented environment. Educational leadership interprets, settles and readapts processes and 
practices through the educational environment. 

An issue of exploration could be the model of consumption, the culture of consumption 
and the association between consumption and happiness. As regards the juvenile culture, the 
model consumption – happiness corresponds to the political morality tied to happiness, 
knowledge, and participation. In particular, the establishment and reproduction of consumption 
models has been based on a fundamental view that consumption, as human act tied to social 
reactions, leads to the person’s emotional fulfillment. In the juvenile culture, the concept of 
consumption has been promoted through social networks. In this sense, technical knowledge and 
diffusion of messages in the form of advertising discourse within the globalized environment have 
been conducive to an emphasized consumption model. The unified process of consumption is 
closely interweaved with the a-politicalized discourse, an abstract social mapping that conceals 
the differentiated social classes, negates the dynamics of human capital, distances the individual 
from the interpretation of social problems (impoverishment, climate decay, etc.) and contributes 
to the connection between consumption and happiness. 

The educational environment must put forward representations that reflect the 
political composition of reality. The role and discourse of educational leadership is crucial to 
reforming knowledge and restructuring educational culture in an attempt to redefine issues of 
political morality and humanism in scientific terms (Odden, 2011). The society should not be 
presented as a uniform system of social conventions that support its operability through 
highlighted dysfunctions of social identities and relations. 

Educational leadership should be involved with issues of marginalization and 
exclusion of social groups that have eventually disorganized education and social systems (Killen 
& Rutland, 2011). Those excluded by the system, migrants, the unemployed and the poor, are 
presented as the “others” of the system, the failures, incapable, ineffective, etc. 

Educational leadership should be concerned with the emotionally “dead subjects” who 
maneuver discourse and communicate in their everyday life while having rejected emotions such 
as love, sadness and understanding. The delineation of the juvenile culture includes a reformed 
communicative discourse through social networks. The present is formulated through unfolded 
experiences and the reproduction of discourse which, as a-political content, does not co-articulate 
political interpretations while the realization of the consequences of the imposed model driven 
from political and economic crises is absent. Social networks, as an apparatus of “joint” messages, 
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unify the young and eventually secure the concealed political pathogenesis by transforming 
communicative moments into opportunistic tittles of happiness. 

To sum up, an effective educational leadership should be concerned with the 
educational processes to be chosen, so as to develop discourse on democratic education. The 
educational culture is part of modern issues tied to everyday non-arbitrary processes. Within the 
educational environment, the conceptual frames of including the “others” should be redefined 
through the realization that happiness is beyond consumption and material resources towards 
creative co-existence (Webb & Norton, 2012). Amidst a period of self-centered approaches for 
people – entrapped in their ego and marginalized – processes of collective identity formation 
should be activated. 

 

1.4 From theory to humanistic practice for democracy 

The basic element that forms positive social emotions of solidarity and humanism 
should be defined by the education policy. The idea of universal solidarity is interpreted on the 
basis of democratic ideals and is reproduced through educational interactive models. The aim of 
educational leadership is to anticipate distorted negative models and inflows of competitive 
discourse that reinforce juxtapositions, differentiations and inequalities based on social class, 
social gender, race, language, nation, etc. (McEntarfer, 2016). 

In terms of an effective educational leadership, the broader educational environment 
can be modified and the normative expectations can be differentiated. Scientific theoretical 
capitals are revisited while actions and ritualistic incidents are invented towards a climate of 
understanding, agreement and cooperation. The diffused racist discourse within the educational 
community cannot be reversed only through theoretical juxtaposition. Differentiated, readapted 
educational practices redefine the educational discourse through interactive conditions in which 
different groups of students with different socio-cultural features communicate and transfer 
different value elements to a structural interpretative exploration of cultural and social elements 
that include them in common environments. 

In this respect, interest in knowledge, sharing of positive social emotions and 
communication are constructed through a reformed syllabus, artistic forms and a more general 
change of the educational environment. Within an exemplified case of a functional social presence 
of migrants – refugees, it is necessary for the school and reception classes to communicate and 
interact by resetting objectives and redefining the functional environment of the educational 
community (Kalerante & Tsantali, 2020). 

The above example can be implemented in any case, as it refers to the management of 
“otherness”. Educational leadership intervenes in the educational environment by determining 
issues of scientific view and educational practice in an attempt to restructure the educational 
culture. The association between education and democracy is an expression of the necessity of 
social self-fulfillment, in which individual objectives are transformed into social intentions and 
educational practices (Fagothey, 2000). 

The education policy, as a privileged space to exercise policy on knowledge, could 
contribute to a complete plan of real inclusion of culturally and socially diverse people. In this 
case, the democratic intention for the function of the civil society is maximized. In particular, 
educational leadership could showcase diversity as an advantage, leading, this way, other 
institutional carriers to policies of appreciating the “others” and their social inclusion by putting 
forward the concepts of freedom and humanism as suggestive values of the democratic political 
truth. 
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The lack of humanistic capital related to the acceptance of “others” and the aim of 
democratic coexistence within a model of common expectations and vindications should be of 
primary concern for educational leadership, so that amidst periods of crises, education could 
function on a democratic basis by creating conditions of coexistence. The “others” are targeted due 
to acute social inequalities and the exclusion of social groups from social and economic structures 
by shifting responsibilities from institutional systems to persons (Conchas & Gottfried, 2015).  

As foretold, the lack of humanistic capital, democratic principles and a multicultural 
ethos have contributed to an exemplary targeting of the “others” with concurrent reinforcement 
of extreme right political attitudes and behaviors (Beverley, McGrath & Sarup, 2008; Gollnick & 
Chinn, 2016). The extreme right political discourse evidently transcends the close pattern of 
political party representation meaning that extreme right narratives are also spotted in other 
political parties. Therefore, one can refer to clusters of narratives that legalize and naturalize 
normative – legal arrangements of excluding social subjects. Educational leadership is not 
distanced only within the educational space. The scientific role and the leading presence engage 
leaders in a broader environment of institutions and political functions. The periods of crises can 
obviously function as an opportunity for education which, through its leaders, can promote a 
supportive discourse for institutional interventions and educational intentions. 

 

1.5 Reconstruction of educational discourse on happiness – progress 

The concept of happiness in the education system is tied to the theoretical structure 
about happiness in society, meaning that interpretative components are embedded in the political 
morality. The concept of the happy citizen is part of the democratic function of the system that 
promotes happiness as the citizen’s right. Happiness is presented as a symbolic element and the 
rational practices towards its achievement are pre-constructed and reproduced through the 
subject’s placement in certain frames characterized by the conceptualization of good or bad or by 
happiness as the outcome of political democratic reinforcement. For instance, taking into 
consideration contemporary researches on child melancholy – depression, social isolation, the 
weak association between knowledge and everyday life, child abuse and other relevant researches 
on the teachers’ psychological, social and cultural problems, the educational leadership should 
intervene with functional arrangements. The leader monitors, gets informed, intervenes and is 
differentiated from the bureaucratic entity because of their dynamic role in a system of citizens 
who are part of the social whole and actually reproduce value normative models. 

The articulation of political discourse constructs and deconstructs interests, conceals 
the structure of social inequality and makes variable moral signifiers by turning the economic, 
political and social issues, arbitrarily and misleadingly, into moral or psychological issues. People’s 
competitive identities and economic interests are concealed by the deconstructed scientific 
discourse. The moral symbolic constructions utilize selected texts as discursive fields towards the 
composition of the “a-political” individual (Scalet & Arthur, 2012). The approach is differentiated 
by the educational leadership that addresses the forms of social inequality, racism, acute 
marginalization based on the scientific capital. It recognizes these phenomena through various 
scientific fields: pedagogy, sociology, psychology and intercultural studies while it interprets them 
and intervenes so that the educational environment evolves into a normative system of underlined 
democratic cultural elements. 

Amidst an economic crisis period, the focal point is the strategies to be chosen by the 
educational leadership so that the education system confronts the “negative status” of 
marginalization or racism, gathers people in collectivities, provides profound descriptions and 
interpretations on institutional functions and the welfare state by defining the concept of 
happiness in a different way. Thus, emphasis should be placed on functional prerequisites of 
perceiving and understanding the economic and political conditions through knowledge as a 
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means to define forms of authority and create interactive institutional structures through the 
composition of a different paradigm about people’s political role. Understanding problems, 
participating and interacting define happiness in political terms: inclusion in groups, perception 
of the socio-cultural issues, taking action towards resolution (classic model of policy for democracy 
– Ancient Greece participatory models). 

The cognitive prerequisite for educational leadership should be its political capital as 
a means to understand the functional conditions that organize differentiated systems. Since the 
political capital is referred to, the definition of this concept is identified with the concept of citizen, 
an integral part of humanities studies. Understanding the political field can be conducive to 
reinforcing democracy, limiting authoritarianism and bringing back the discussion on a balanced 
democratic process tied to inclusion in political actors and political control in a different paradigm 
of democratic composition characterized by converged humanistic, scientific and psychological 
standpoints. 

Therefore, quality education can include knowledge towards increased opportunity 
structures for all so that they perceive themselves as complete socio-political subjects, share 
viewpoints and select professional spaces. The mitigation of social inequalities presupposes 
practices within the educational system because education is not identified with the limited 
content of “knowledge” needed for examinations. Students are tested in the educational 
environment, develop attitudes and behaviors and establish a socio-political perception of their 
positioning in the system. 

All in all, the concept of happiness, as people’s objective, includes secret moral codes, 
which, as political practices, becloud the political situation, create conditions for “individual, 
experiential incidents”, construct superficial meanings, disorientate people, create passive citizens 
and underline conservative systemic structures. Amidst an economic crisis period, educational 
leadership is tied to personal happiness and the mitigation of social inequalities, so that 
institutional policies for balance become functional through a supportive social mobility in favor 
of people and society. 

 

2. 

2.1 The intervening discourse and role of leadership in the globalized 
political discourse on education 

The educational leadership, as a structure, transfers viewpoints and content of 
knowledge to different educational environments while it receives feedback from considerations 
generated by the expanded educational community. Interweaved relations define the dynamics of 
a system whose happiness is based on the carrier’s work. The educators’ viewpoints on the 
evaluation of the educational leadership model and their proposals for an effective educational 
leadership model can decisively contribute to the creative reorganization of educational leadership 
(Shapiro & Stefkovich, 2016). 

It is noteworthy that various teacher groups are distinctive of their high educational 
capital along with educational conceptualizations and an internalized tension in multiple fields of 
their work. In this respect, educational leadership is considered necessary because it associates 
the educational process with special guidance for an effective crises management. 

Educational leadership is part of a broader model of designated work and 
responsibilities. The pivotal element for new teachers is understanding the complex political, 
social and economic conditions. The educational leadership model within the educational 
environment is defined as a legalized system of processes to handle dysfunctions that derive from 
anomy and psychological deregulation. 
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The function of the educational leadership model should be revisited towards the 
establishment of a super-structure so that people, practices, schools and mediating carriers are 
interconnected. The organization of an effective educational leadership should be distanced from 
economic processes of decreased expenditures and take into consideration the broader teacher 
needs. Educational procedures and counseling are unified on the basis of redefined objectives and 
perspectives in which the development of educational leadership is explicitly or implicitly relevant 
to the reformed educational culture. 

Importantly, educational leadership is approached through its alternative 
possibilities. The teachers’ high educational capital is obviously significant, as they conceptualize 
the various levels of knowledge, recognize the role of experts and invest in knowledge transferred 
from experts to the educational community. 

Educational leadership, as a process in the educational environment, is virtually 
necessary for new teachers who, due to their high educational capital, understand the complexity 
of the educational role and redefine the concept of expertise by focusing on the multidimensional 
approach established through the co-articulation of various discourses, rather than on the single-
sided interpretation of social and political reality. It is also implied that they approach the 
educational culture in a sense of transcending the accumulation of cognitive fields and perceive 
the complexity of their educational role through the need to intervene in various fields. They 
perhaps regard educational leadership as a process through which they can develop the 
corresponding social status that suits their high educational capital, seemingly not utilized in the 
educational environment. 

The educational dysfunctions, as foretold, do not maximize the benefits neither for the 
individual nor for society. Within contemporary conditions, the institution of educational 
leadership should be activated towards the resolution of various issues. It is well-understood that 
the irrational institutional function at a micro and macro-level reinforces social inequality. A 
deficient and limited distribution of knowledge provided by public education is conducive to 
maximized social inequality. Interestingly enough, strategic professional definitions and setting 
personal goals becomes the work of educational centers outside the school environment; thus, not 
monitored by public education. The issue of professional goals, choices and preferences and the 
related generalized values and cognitive orientation refer to public education.  

The formulated complexity along with the underperformed globalized situations 
should be interpreted by educational leadership. Education must adapt to technical changes and 
the politically and culturally differentiated conditions of the globalized system. Educational 
leadership plays a significant intervening role in a series of processes, as foretold, with emphasis 
on functional internal arrangements so that students do not miss any opportunities. This is a new 
condition, not merely the protection of the right to education, but in a broader sense the benefits 
for the socio-political system. Our argumentation is supported by economic studies because 
limited education, meaning limited knowledge, is considered to marginalize individuals and 
collectivities that could possibly work towards economic development and modernization within 
a democratic pluralistic model that promotes democratic composition. 

At a micro-level, educational leadership is crucial because it is based on the functional 
inclusion of broader values so that the concept of opportunity or success, at a personal level, is tied 
to the socio-political and cultural environment. It should be made clear that the provision of 
education as a right refers to people’s efficient – effective education and not merely to their 
physical presence in educational institutes. Thus, the generalized value of education as a right is 
not part of the contemporary political morality attempting to maintain the association between 
education and personal fulfillment, economic development, social inclusion and democratic 
organization. 
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The scientific discourse on educational leadership cannot function as a close system. 
On the contrary, it is interpreted, re-approached and re-structured within the broader educational 
environment. The change of the educational discourse on leadership presupposes a change of the 
educational culture. Therefore, the educational community is invited to transcend compromises 
and social fragmentations, by redefining its attitude and naturalizing behaviors through a dynamic 
involvement in the educational affairs. 

As regards the issue of school extroversion, educational leadership can contribute to 
creating bonds with policy, economy and the broader socio-political web so that individuals can 
be self-determined and autonomous within changing conditions of uncertainty and insecurity that 
shape their life and choices. The single-sided economic settlement or re-adaptation of education 
should be obviously avoided. Thus, within a developing democratic upgrading the modernization 
of education can be achieved through a model of functional educational leadership. Moreover, 
multi-productive arrangements can be reinforced with focus on the concept of citizen, in an 
attempt to avoid the rejection of individual fulfillment and emphasize social coexistence. 

Based on the functional arrangements for a dynamic educational leadership, the 
model presented in this chapter associates various objectives and perspectives that could upgrade 
the educational work and interconnect the institution of education with other institutions (Shapiro 
& Stefkovich, 2016). As regards broader arrangements, the contribution of leadership has been 
highlighted in an effort to mitigate social inequalities emphasizing the generation and provision 
of knowledge that enhances social cohesion and structural, political and cultural osmosis. The 
model of collaboration among broader educational carriers is eventually based on the shift to a 
developed and reformed educational community by inserting new trains of thought and 
highlighting flexible cognitive fields and relevant educational practices. At the same time, the 
processes of planning and implementing the educational work focusing on reformed institutional 
structures are mainly based on developing patterns that enhance the democratic social 
composition through comparisons within a pluralistic system of mutual communication among 
people, actors and carriers. 

Therefore, the exemplary processes of articulating education policies on leadership go 
beyond the policy for a special category of leaders because it is connected through theoretical and 
political approaches to the structure and content of democratic education. In particular, the 
transparency of processes is a necessity in schools, as they become visible to broader population 
groups and the school work is appraised. The concept of transparency – evaluation goes beyond 
the linguistic interpretation and, eventually, reflects features of educational leadership as 
educational signifiers for a panoptic supervision of education. Thus, the educational space is 
divided in schools, individuals and services that analyze situations, make meaningful choices and 
reset goals within a theoretical reconnection of the educational work with broader objectives of 
the political system.  

 

2.2 Contemporary political democratic function of leadership in 
educational institutes 

Personal trajectories, goal achievement and fulfillment, as an individual affair, are 
showcased as an end in itself for the education system in which sadness, disappointment, 
exclusion and marginalization are defined as institutional weakness in educational terms. 
Therefore, the educational discourse and educational leadership, as a construction, are part of the 
socio-economic “repertoire” in which descriptions and interpretations, in the form of economic 
definitions, classify people’s educational issues by simultaneously determining the educational 
capital to be applied so that social inequality and people’s marginalization is not legalized. 
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The issue of happiness is theoretically redefined and re-organized through 
argumentation about the ideal content of policy for leadership. Internalized values, emotions and 
the development of related meanings for life are socially determined and legalized within various 
environments, educational institutes included. 

The economic crisis as well as relevant crises (COVID-19 pandemic) have imposed a 
number of choices within the limits of the system, by regulating, even with stricter terms, the 
unequal relations among social groups. The education policy gave meaning to the political and 
social difference as well as to various emerging educational objectives of people coming from 
different social groups. 

The formulated education policy driven from the economic paradigm – using a series 
of laws on shrinking or abolishing schools, reducing the educational force and limiting school 
infrastructure – contributed to escalating social inequality. The unequal distribution of resources 
has been maximized amidst a period of increased social problems. According to researches, 
impoverishment, abuse and unemployment are tied to low educational capital (Coppola & O’ 
Higgins, 2015). It is noteworthy that lack of skills is a serious problem, let alone lack of human 
educational capital.  

As regards inclusion in the labor market, the underprivileged social classes with low 
economic capital face the effects of the low educational capital, too, because the deficient welfare 
state causes a limited distribution of educational capital. Decreased expenditures on education 
establish an education system that supports social inequality, as people’s success shifts to 
knowledge and educational practices outside the official educational environment. 

Educational leadership should be involved with the content of the educational capital, 
meaning the knowledge distributed within the educational environment that generates discourse 
and determines the educational action. At this point, one could refer to the communication 
between the leaders and the stakeholders of the educational political planning. Educational 
leadership does not depend merely on quantitative data, but it intervenes with proposals on the 
qualitative characteristics. As foretold, its performative role does not adhere to processing, 
supervision and disciplinary control. It is more creative through the combination of the micro and 
macro level. Thus, the educational structures and system functionality are based, explicitly or 
implicitly, on the new paradigm that is co-formulated by the intervening discourse and role of 
educational leadership. 

A different paradigm about the function of educational leadership through 
deliberation at all levels, communicative discourse and social practices could contribute to 
structural changes of the educational culture. Some teachers are virtually entrapped in the 
performative processing of textbook modules. This processing coupled with the examinations 
system reinforce this entrapment and lead to passivity in the educational community. 

In particular, interactive processes do not take place resulting in isolated individuals 
within educational spaces not able to articulate educational discourse based on relevant 
argumentation. This means that the educational discourse is limited to administrative discourse 
without any political connotations. Their presence in the educational environment is not 
necessarily tied to relevant active positioning regarding educational issues. A rather fragmented 
self typically and meaninglessly moves across educational institutes; thus, the consensus in the 
form of creative composition of competitive discourse is not secured. The educational community 
does not function as a field of dialogue and negotiation with the educational leadership. On the 
contrary, each member is involved in processes without critical appraisal. Teachers become the 
consumers of the imposed political discourse, exempt themselves from responsibilities and follow 
the generalized “privatization” of human problems. 
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Besides, the same applies for students who perceive the particular time and space as a 
coincidence, while focusing on the arbitrary examinations-related success. Semantically speaking, 
time and space apparently unify logical associations of success – happiness and create a web of 
individual – psychological relations. These relations correspond to a hybrid discourse that leads 
all educational stakeholders’ action. Instruction and examinations become a kind of regulative 
means that cannot contribute to a meaningful democratic educational model and understanding 
of the relations among teachers, students and the broader society. 

At a practical level, it should be made clear that knowledge should not generate 
passivity. The democratic educational discourse supports the redistribution of rights to education 
through preferences and choices, beyond social differentiations. Educational leadership should 
gradually be orientated towards a political humanistic depiction of the social conditions and 
transform individuals into political subjects of a democratic system. Adhering to the specific 
political system should be done through a humanistic democratic syllabus and the corresponding 
everyday political practice. Knowledge should be active in the educational environment and any 
individual process of coexistence, by recognizing the “others”, should be reinforced. 

 

2.3 Collaborative – Humanistic discourse in the educational communities 

The proposals on collaborative discourse showcase political discourse patterns that 
include transformations for a more general functional model of public carriers. The emerging 
political discourse of various groups puts forward meanings for rights, decisions for the legalized 
status of knowledge and the productive development of education. Educational leadership 
apparently seeks the “truth” that associates the necessity for orderly and effective function in 
education through political processes and legislative verbal constructions.  

The collaborative discourse on education is differentiated from the collaborative 
discourse of other public carriers because the negotiation of meaning includes all students 
involved with knowledge. The selection of knowledge is guided by the political leadership and 
regulated by the educational leadership at a micro-level (Owens & Valesky, 2014). The teachers 
are found in a dialectical interaction between the imposed process of knowledge diffusion, 
including the state of truth, and the parallel discourses that are eventually rejected. 

The concept of collaborative discourse is divided into focal points based on certain 
meanings for effective knowledge transfer to students. In this sense, the teacher manages 
knowledge and is evaluated for the constructionist platforms that stabilize knowledge through 
conventions of legalization and acceptance. Teachers’ collaborative discourse should be 
determined within a wholeness defined by different economic, social and political signifiers. The 
concept of wholeness provides the possibility to determine the co-articulated practices and the 
different discourses involved in the generation of meaning through deliberations, as performative 
elements of collaborative discourse. 

Thus, the collaborative discourse presupposes the conjunction with the interpretation 
of reality. The educational community, knowledge, and metacognition are all in direct conjunction 
with forms of authority that legalize the process of democratic deliberation in education. The issue 
of collaborative discourse and deliberation puts forward different categories of discourse about 
the symbolic construction of relations and forms of authority. The conceptualization of 
educational leadership is defined by its participation in educational performance. Thus, issues of 
subject monitoring with the parallel restart of institutionalized relations between authority and 
individuals are interconnected. 

Therefore, the collaborative discourse is integrated into the educational political 
culture whose value and normative system are formulated by educational leadership. 
Consequently, the institutional framework for the implementation of collaborative discourse and 
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deliberation presupposes interactive interventions towards a reinforced symbolic discourse on the 
principles and functionality of democracy, guided by relevant political moral values. The 
prerequisites of collaborative discourse and deliberation also include the issue of trust. The 
evaluation of the political system, affected by the economic crisis, pertains to testing political 
narratives that refer to the maintenance of harmonious relations of the educational human force. 

Even when collaborative discourse is a necessity, as a beneficial process for the system, 
a social disapproval is seemingly formulated as part of a broader environment of political 
indifference and apathy. Political interactive processes of subversions and questioning within the 
developed political game of uncertainty and insecurity cast doubt on the theoretical models of 
discipline. At this point, educational leadership intervenes through redefined objectives at the 
micro-level of the educational system (Marion & Gonzalez, 2013). As foretold, one of the basic 
characteristics of leadership is the utilization of scientific discourse and its application in the 
educational environment. The number of individuals experiencing an ideological gap (a condition 
of burnout in psychological terms) is well-known. This means that their discourse and actions 
gradually turn into uncertainty and reflection processes are undermined. Thus, their inclusion in 
collective objectives becomes difficult and self-centered approaches to crisis management 
increase. Teachers are apparently marginalized within a structured space in which the 
disconnection among subjects and the differentiated individual definitions do not contribute to 
enhanced communication and dialectical situations. On the contrary, personal trajectories are 
formulated. Therefore, educational leadership should be concerned with the establishment of trust 
in the educational community towards a collective goal setting for teachers, students and the 
society. The humanistic capital, in terms of knowledge, and teachers’ involvement in the function 
of educational institutes can redefine roles and contribute to the democratic function of 
educational structures. 

In an attempt to put forward policies, change structural issues and transform 
perception, educational leadership should consider the human force as a collectivity, based on 
economic and psychological terms as well as modified emotions and perceptions. The 
collaborative discourse and deliberation are not fragmented processes, but rather developed 
collaborative processes that presuppose changes and reforms. 

 

2.4 Redistribution of opportunity structures for the underprivileged as a 
goal of the educational leadership 

Educational leadership contributes to the construction of the students’ narrative about 
the political and social conditions and shapes reality. Knowledge and performative processes in 
the students’ everyday life help build their experiences. School, as a mediator, supports student 
socialization through the construction and reconstruction of political and social segments of the 
political narrative. Talents, behaviors, preferences and choices, in the form of internalized 
considerations, are the outcome of socio-political processes of the educational environment. 

The subject’s self-image and truth are based on the imposed authoritarian discourse 
developed within education. Amidst a crises period, the issue of self-fulfillment in the juvenile 
culture acts as an end in itself due to fear of marginalization. An effective political system cannot 
support an ineffective educational model because it maximizes people’s exclusion and 
marginalization since the deficient educational structures cannot meet the new normative 
conditions. 

The effectiveness of the education system lies exactly at this point by modifying and 
transforming deficient or ineffective educational structures that do not coincide with democracy 
in political terms. The role of educational leadership is to understand and interpret social 
inequality so that policies mitigating social inequality become meaningful through targeted 
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interventions. As foretold, the role of educational leadership is not exclusively the implementation 
of policies, but rather the appraisal and utilization of policies emphasizing the choices and limits 
for the function of the system. 

In social and psychological terms, educational leadership can interpret and define the 
individual’s real needs, their personal choices and integration into the labor market. The principles 
of democracy about rights as well as about the responsibilities of the state towards citizens and 
students are not silenced by the democratic leadership, in political and social terms. The 
uniqueness and self-awareness of every individual are highlighted in the educational community 
in an attempt to empower collectivities and the political cohesive discourse.  

Contemporary researches refer to increased rates of unemployment, suicides and 
marginalized people, defined not as a failure of the political system, but rather individual incidents 
that stigmatize people themselves. Educational leadership should be concerned with these issues 
because this is actually the shift from research to educational act. Therefore, the field of 
educational act should not be limited to the single-sided process of evaluation; success, failure, 
examinations, etc. 

The dominant educational discourse should highlight system pathogenesis so as to 
establish new fields of people’s inclusion emphasizing collaboration, creativity, interaction, etc. 
Personal pursuits to integrate into the labor market, beyond the authentic need in social terms, 
express the necessity for inclusion in a social whole. Thus, the role of educational leadership is not 
merely the evaluation of the educational work – within the limited field of grades, evaluation and 
personal goals – but rather the more general appraisal of productive and creative work, social 
inclusion and personal fulfillment. Educational leadership is concerned with contemporary 
theoretical fields for the interpretation of socially underprivileged people’s choices, as they are not 
able to form their narratives outside the space of work. It has already been noted that the fear of 
marginalization depends on the social class so that underprivileged social classes feel excluded 
and marginalized from work spaces. 

The reinforced humanistic capital is a matter of educational leadership regarding the 
organization of the educational space, the function of collectivities, the interaction with other 
communities and setting environmental, social, political and cultural goals. Crises management is 
a matter of educational leadership. The combination of educational capital and implementation of 
strategic decisions determine the choices beyond crises in the educational environment. Education 
is an institution and the educational institutes act, at the same time, as spaces of social, political 
and cultural research. This means that certain situations are explored, phenomena and incidents 
are interpreted and legislation is utilized so that educational leadership can activate deliberation 
strategies in the educational community and policies for the implementation of the educational 
model. 

 

3. Conclusions 

It seems that the dominant moral “myths” in education, such as social equality as 
truth, humanism and fraternity depicted as piecemeal repertoires should be showcased as choices 
or consequences of political considerations in political terms. In this respect, the role of 
educational leadership is arguably to reorganize the meanings for the humanistic role of education 
so that social equality, solidarity and interest in the environment should be autonomous themes 
in the form of everyday practice in the educational environment and not merely subjects to be 
examined. 

The educational intervention – the action of leaders as carriers of a different discourse 
– can establish dominant meanings in the education system and contribute to the deconstruction 
of a negatively interpreted reality. Highlighting meaningful issues in the educational community 
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is rather challenging because teachers can experience solidarity in the society through verbal 
discourses that correlate happiness with action and participation as the outcome of understanding 
social and political problems. 

It can be said that the concept of crisis is tied to the latent negation of democratic 
composition, as the outcome of questioning political normality defined by the convergent social 
and political structures. The democratic discourse is shrunk while racist extreme right political 
discourse is articulated. 

Within a system of deregulation and questioning of the institutional function, the 
model of educational leadership is not easily applicable in case it does not take into consideration 
people’s normative expectations and correlate the complex relation of institutionalized roles in 
education through the functional political rationale of re-inventing democratic solutions. The 
radical reconstruction of educational leadership can be the result only of a complex endeavor 
beyond the single-sided representation of the legislative regulation of monitoring and supervision 
and through an exemplary new narrative on the function of education based on the correlation 
between the micro-level of education and the macro-level of policy. 
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Communication issues are currently on the top of sociological research worldwide, 
mainly because of the detected impact of Information Technologies on everyday habits 
(participative journalism, social connections on specialized platforms, role of social media, 
globalization of products – including cultural products – consumerism, importance of mediated 
self, etc.). Researchers working on communication, knowledge and culture issues are interested in 
several important themes (where digitalization seems to be crucial). The contributors of this 
volume (coming from different parts of the world, such as Greece, Romania, the United Arab 
Emirates or the United States of America) represent a good sample of ongoing research topics in 
Sociology of Communication, Knowledge and Culture confirming that the core theme of the 
contemporary interests is the role of digitalization in different areas (education, human rights and 
video activism, journalism and of course cultural products), affronting almost the same issues in 
all parts of the world, because of the globalization. 

Our first topic concerns the video use. Is sharing videos a necessary part of reporting? 
Should eyewitnesses be asked permission before their videos are broadcasted by news media, or 
would that hinder the reporting process? How can investigators and advocates report on abuse 
caught on camera without violating the privacy or impacting the security of those seen on video? 
We must here remark that traditional protocols and guidelines have not kept up with these new 
ethical challenges. Although codes of ethics instruct to do no harm, it is difficult to apply that 
principle when working with videos produced by others (activists or victims).   

The research on eyewitness video’s role1 as a policy-oriented mechanism for human 
rights (mapping out why and how human rights collectives have been aspiring to professionalize 
video activism) has explored its importance on social awareness (showing at the same time the 
difficulties to detect / and or select the “events” of huge injustices around the world).  Still, the  
systematic approaches to video production, standards, and training help the human right 
collectives tap more prominently at least  into the institutional and legal environments where 
human rights agendas are developed, discussed, and implemented (placing activist and other 
eyewitness video into institutional and legal service), although the possibility of exaggeration or 
personal interference  is present there too, as in any “visual” creation (which of course 
characterizes sides of the contemporary “visual culture”).  

 
1 Entitled “Eyewitness Video’s Role as a Policy-Oriented Mechanism for Human Rights” written by Professor 
Sandra Ristovska (University of Colorado Boulder, USA College of Media, Communication, and 
Information). 
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A consequence of the cultural globalization (assisted by digitalization) is the 
circulation of several “national” popular cultures all over the world (showing first of all certain 
similarities of the “popular culture” in general). One of the striking effects is the global circulation 
of Korean popular culture (known as the Korean wave, or Hallyu). How something so seemingly 
hyper localized transcended borders to become the biggest cultural export the world has seen for 
some time? Hallyu, Korean pop culture, is in an all-time high demand, with tv-series like Netflix’s 
Squid Game, Oscar award-winning films like Parasite and K-Pop stars like BTS and BlackPink 
dominating entertainment across the globe, from the US to the Philippines and Thailand to the 
United Kingdom. What Japan did not have in the past, is what Korean culture strives on now, a 
digitally globalized world. Hallyu has especially benefited from global digitalization where K-pop 
fandoms have thrived on platforms like Twitter. 

The cultural and educational export of Hallyu in other parts of the world had an 
enormous success, conducing to analyse the reasons of it. The case study of Romania2 shows how 
the appealing of these products created the interest of teaching and learning Korean Studies 
something that explains how a cultural product can stimulate knowledge about “other” 
(universal?) values in the globalized world3; the success of Hallyu culture does not concern a 
homogenous audience but a diverse and polyvalent one. The research has shown that audiences 
of South Korea’s cultural products perceived and decoded Halluy as a cultural “mix” between the 
“local” (that is, South Korean) elements and the appeal at a set of “global” (universal) values; in 
the case of Romanian audiences for Hallyu products -TV series and/or K-Pop music- there was a 
validation of theories regarding the cultural hybrid motivations involved in media consumption 
and theories emphasizing globalism  of these cultural products, making them desirable and 
wanted world-wide. 

The current importance of Artificial Intelligence has been already notified in 
communication studies. The article on journalistic digitalization4 pointed out the huge differences 
between developed Western countries (which use AI technology and automation in their 
newsrooms) and developing countries that confront multi-facet challenges to embrace AI-related 
technological advancements in their news ecologies (as observed in the specific case study about 
Pakistan’s mainstream news media). We might suggest here that the adoption of AI technology 
and automation also creates problems which apart the local resistances (some due to the fear to 
adopt technological innovation in routine practices) must also be considered together with the 
global issues that the “automation” can bring (to jobs, professions, everyday issues and mentalities 
about the ideas of “information” and participation).  

When journalism studies are involved, we must have in mind  that there already 
currently exist  huge media problems (such as slipping public confidence in them as mistakes –
regularly left uncorrected- and the creation of fake news); there is a general tendency for the press 

 
2 Written by professor Valentina Marinescu (University of Bucharest) and entitled “The relevance of “Soft 
power” and Hallyu’s success in Romania”.  
3 Dimitra Laurence Larochelle has revealed how these cultural products produce interest to learn more on 

the other’s culture, also stimulating cultural tourism: Larochelle Dimitra Laurence, (2019). The Greek 

fandom of Turkish soap operas and the tourism industry: Travelling through borders, realities and 

identities. The Journal of Popular Culture, 52(6), 1472-1493; Larochelle Dimitra Laurence, (2021). “They’re 

not that much different after all…”. The reception of Turkish soap-operas by Greeks: between otherness and 

proximity. In Pinar Aslan (Ed.), Transnationalization of Turkish television series. Istanbul University 

Press, Istanbul – Turkey.  

4 Written by Dr. Sadia Jamil (Khalifa University, Abu Dhabi), entitled Stepping towards Technological 
Innovation in Journalism: Barriers for the Use of Artificial Intelligence and Automation in Developing 
Newsrooms.  
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(which focuses on huge profit margins) to play up and dwell on stories that are sensational - 
murders, car crashes, kidnappings, sex scandals and the like, together with the poor coverage of 
important issues (such as the environment, international “governance”, education etc.). In 
addition, “quality” is not a goal and (according to many surveys) the public seems misinformed 
or/ and uninformed. Thus, the “artificial intelligence” journalism problems should be considered, 
in the frame of this general media situation. The question is neither simple nor easy to answer.  

How important is technology in education? The COVID-19 pandemic has made of 
online education a vital part of teaching. Virtual classrooms, videos, augmented reality (AR), 
robots, and other technology tools are supposed to make class more lively and create supposedly 
more inclusive learning environments that foster collaboration and inquisitiveness and enable 
teachers to collect data on student performance. Still, it’s important to note that technology is a 
tool used in education and not an end in itself. The promise of educational technology lies in what 
educators do with it and how it is used to best support their students’ needs. 

How the contemporary educational systems react and incorporate digitalization? The 
question is of utmost importance, as education “builds” and / or strengthens knowledge structures 
(the ways offered to understand and react with our natural or social environment). Still, 
sociologists are invited to redefine the concept of progress with emphasis on the structural 
interpretative criticism so that the educational capital becomes meaningful on the basis of 
“political morality”, inter-culturalism and “social equality” as democratic educational values5. 
These values seem to be “less important” when an educational system is evaluated, although they 
should be constitutional ones at least in societies which aspire to “democracy”.  

The dialogue on the contemporary communication aspects is crucial for the 
sociological research because of the huge importance that these aspects present in the field of the 
contemporary societies6. Over the course of the twentieth century, information flows became 
omnipresent; people were eager to connect to the world by dealing with long sequences of news 
and mass media entertainment, through images on the screen and, in the last decades, with the 
Internet and mobile telecommunications. The Media and information technologies have 
penetrated the most diverse areas of public and private life, changing the meaning of social 
relationships (where “information”, has become the basis of a powerful, international sector of the 
economy). At the same time, the flow of information promotes somehow the supremacy of the 
“visual” over the “intelligible” and the degradation of abstract thought encouraging a passion for 
the image.  

As Filipa Subtil7 remarks, a conceptual renewal could usefully draw on neglected ideas 
such as those of the Chicago School in the 1920s, of the Canadian thinker Harold Innis, the 
American scholar James Carey or the French Philippe Breton (who criticizes the idea of 
information cybernetics). This type of thinking has significant potential to increasing awareness 
that communication is only possible by creating the feeling of belonging to a community. In order 
to finally pose the question if the idea of utopian characteristics in the information society, 
constitutes another technological utopia, where one waits that technology does what social 
transformation should have done?  

 
5 As explained by Professor Evaggelia Kalerante (University of Western Macedonia) in her contribution 

entitled “Constructing the humanistic knowledge amidst crisis periods: the role of leadership in formulating 

democratic educational culture”. 
6 Although communication is important for any society, when it comes to the contemporary one, its 
importance becomes more evident (because of the extremely mediated modern world).  
7 Subtil, Filipa Mónica de Brito Gonçalves, “A cultural conception of communication”, paper presented at 
Technology and the Public Sphere, Department of Information Sciences and Media Studies at Faculty of 
Social Sciences, University of Bergen, Noruega (14-17 November 2006). 
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When it comes to the Sociology of Communication, we understand that the “dialogue” 
(very important in any sense) is extremely crucial.  Democracy, which has placed the speech at the 
center of public life, seems to be threatened by the proliferation of techniques designed to compel 
contemporary people (without realizing it), to adopt this or that behavior or opinion. Are all 
methods of communication and debate good in a public space that claims to be democratic? 
Philippe Breton8 attempts to answer these questions by describing the various techniques of 
manipulation that saturate our environment, using numerous examples from the fields of politics, 
advertising, psychotherapy and communication.  This author also opens up a few avenues for 
restoring the role of the spoken word as a living tool of democracy. In particular, it introduces the 
original concept of freedom of reception, without which freedom of expression remains above all 
the freedom of the powerful. In this sense, the Global Dialogues goal, has succeeded initializing a 
step in the Sociology of Communication referring to Public Sphere.  

 

 

 

 
8 Philippe Breton, La parole manipulée, La Découverte (Poche), Paris 2020. 
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1. Introduction 

David Lyon has since long ago conducted sociological researches on the phenomenon 
of “surveillance” which characterizes the contemporary societies; yet, the fact that citizens all over 
the world have particularly felt the presence of this phenomenon in their everyday life during the 
Covid-19 Pandemic, was a scientific opportunity to further deepen the sociological approach of 
this theme; and this is a very first reason (among many others) to make this book  very interesting 
to read not only by social scientists but also by bigger audiences.  

The 7 chapters of this sociological work describe the trends of the pandemic 
surveillance (the first term reminding deadly epidemic situations such as the 14th century Black 
Death, or the Spanish Flu, while second term shows the use of big data in relation to public health 
– meaning the systematic collection, analysis and interpretation of health-related data in order 
to organize control methods and prevent the expansion of the disease).  

The particularity of Covid-19 pandemic is that it was the first to occur in a context 
known as “surveillance capitalism”; the kind of surveillance which occurred was not neutral 
(essentially because it was –and it still is- used in ways that challenge other essential priorities 
such as human rights and civil liberties); the pandemic arrived in a context where big data was 
“prized” for its value in providing “solutions” and where vital activities (such as work or education) 
went “remote”. “Social distance”, mask-wearing, lock-downs and quarantine became thus 
commonplace almost all over the planet (giving an occasion to governments to take advantage of 
natural disasters or human conflicts in order to bring major changes consolidating their power) 
and tend to persist into the post-pandemic world!  

The author’s basic aim is to start with people and public health and not with 
technology, hoping to make “seeking alternatives” everyone’s business (given that the pandemic 
has brought surveillance home; as a consequence, working, shopping, learning and entertainment 
at home opens the digital door to multiple monitoring by employers, stores, schools and platform 
companies). This is why the author describes in details the different methods raised by this “new 
culture” of surveillance (such as contact tracking and location tracking apps or vaccine passes) 
destined to “face the disease” in the same way almost all over the planet, despite the cultural 
differences and the variety of local legal statutes and ethics of care; in a context where ordinary 
people, in their effort to avoid the disease and its mortal effects, seemed willing to try many things 
(giving boost for surveillance surges).  
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What seems sociologically important is that this book examines the use of data (which 
is not only application of science and technology). Data can be very useful during a pandemic crisis 
(as well as at other times), being vital for the understanding of reality and for the evaluation of the 
effectiveness of policies. What happens today is an “inundation” of data (daily fresh statistics 
leading to predictions) which nevertheless cannot “see” (or evaluate) everything but do represent 
conditions and people in specific ways (besides the really necessary information is often 
unavailable) although can be used as index to determine how people are treated. Poverty, 
marginalization and invisibility tend to be penalized by the pandemic and the minority groups are 
likely to be the worst affected: the inequalities relating to health surveillance may be thus 
associated with factors of technical disadvantage (such as the lack of a smartphone). Digital 
companies have participated in the pandemic management, fact which created liaisons with 
governments (affecting the sense of “democracy” and “power” in the contemporary societies, 
damaging civil liberties, human rights and privacy, nowadays at risk).  It thus becomes crucial to 
understand what is revealed and what is hidden in data handling.  

This book poses a central sociological question related to the role of science and 
technology (of digitalization) in modern societies. In everyday terms, the use of “digitalization” is 
crucial and impossible to surpass when it comes to the “social well-being” (this moto was very 
much used during the pandemic). As a statement it seems ok, yet, it overlooks the reality that 
technological potentials are not neutral, as they are “dictated” by different powers (local or 
transnational). It is a sociological goal to make societies “use” technology for peoples’ “real 
flourishment” (we use the author’s term) which involves the necessity to place “society” above 
technology; the contemporary everyday mentality is ruled by an incredible confusion which 
ignores the human acts behind the “technological progresses”. This book, taking example of the 
ongoing pandemic surveillance proves that the argument of scientific and technical neutrality 
cannot stand because political and economic issues and interests are always above the technical 
means.  

This work, based on the analysis of the use of digitalization during the pandemic (with 
many examples and facts selected all over the world) invites to reconsider the contemporary 
dominant idea which considers that the “digitalization” (as a kind of contemporary panacea) will 
solve the social problems. 
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